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5 Things CEOs Must Know
About Project Management
By V. Srinivasa Rao (VSR) on November 20, 2012. Source: www.pmi.org
implementation of project management throughout the organization.

organizations for the future must consider project management as

The primary role of the CPO is to consistently innovate and

the union of project portfolio management, program management

standardize processes to ensure even distribution of project

and project management.

management excellence. He or she can also be responsible for

The confluence of these three functions can transform a CEO's

building up 'best in class' project and program managers with required

businesses and enable delivering exceptional value to his or her

specializations. Finally, the CPO can check on the health of all

customers.

projects and programs, in order to take corrective and

Here are five things I think CEOs must know about project

preventive actions.

management that can help them realize its value:
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Chief executive officers (CEOs) who want to prepare their

VOLUME 2

“Every function
of an
organization
will have
projects…”

3. Agile and lean are worth investing in.

1. Projects are for business growth and transformation.

Agile and lean project management approaches and techniques

Operations are for business as usual; projects are catalysts for

can facilitate project success because they address the changing

growing and transforming business. Project management can

demands of the business world.

deliver business value beyond the triple constraint -- and executive

CEOs must invest money to continuously improve these

CEOs should prioritize ongoing development for project
management processes, and leverage IT to build sophisticated

sponsorship from CEOs helps in getting more value with less

practices. And they should consider these approaches as assets

money.

to the organization's ability to deliver faster, better and more

To realize this value, executives should:

cost-effective projects. Lack of sponsorship from the CEO

CEOs must consider project management as a specialized competency

could result in organizations losing their edge and speed.

rather than a generic competency.

•Identify and prioritize the projects that align with business
strategy.
•Group and manage interrelated and interdependent projects
to deliver expected benefits.
•Deliver each project on time, within budget and with the
expected quality.
2. A Chief Projects Officer (CPO) should oversee projects

4. Project management is more than a supporting

supporting tools.
5. Cultivate project management as a career track.

CEOs can encourage this by introducing career tracks in the

player.

organization that will emphasize the skills required for successfully

In most organizations, project management processes are not

executing small-, mid- and large-size projects. Their support of this

considered as key to business success. CEOs must understand

career path will cultivate consistent learning in the organization. CEOs

that project management is a core function.

should put an internal talent development program in place, too.

Every function of an organization will have projects. There are

across the board.

projects for employee benefits, supply chain efficiency,

It's important to build agility within the project management system

customer acquisition, branding, alliances, mergers and

and implement the same throughout the organization. To do so,

acquisitions, strategy planning -- you get the idea.

What else do you think a CEO should know
about project management?

CEOs should introduce someone, likely a CPO, to oversee the

Visit Our Web site @ www.pmihouston.org
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Meet the NEW Outreach Team

Paul Shoemaker, PMP
Director for Community Outreach.
Paul is looking forward to helping PMI Houston achieve its
community outreach objective of giving back to the
community through the promotion of program management
best practices and the mobilization of the Houston PMI
Volunteer Corps. If you would like to a part of the Houston
PMI Volunteer Corps, please email Paul at
pshoemakerpm@swbell.net
Highlights about Paul:
 Instructor: Six Saturday PMP Prep sessions, where he
teaches both Project Integration Management and Project
Procurement Management.
 Team Lead: Paul leads a team of project managers in the PC
Strategy and Planning PMO at Hewlett-Packard. With an
approach that emphasizes supporting others through strong
collaboration.
 Memer since 2008

Michelle Carr, PMP

Perry Mehta

Alanna Sinclair, PMP

Director for Academics Outreach

Director for Corporate Outreach

Project Manager- Academics Outreach

Michelle believes in passing the torch to future generations and
is excited to lead the PMI Houston Academic Outreach team.

Perry is a proud resident of Houston who went to University of
Houston for his Masters in Computer Engineering. Perry is an
outgoing person with professional demeanor and is always looking
for ways to forge positive relationships with community and
corporate leaders. Perry has strong liaisons with corporate account
executives and project managers in Houston. In his new role as
Director of Corporate Outreach, he is excited to share benefits of
PMI standards, certificates, and professional development
opportunities with the corporate community of Houston.

In her spare time Alanna enjoys painting with bright
acrylics, writing experimental poetry, and reading anything
and everything.

Highlights about Michelle:
 Seasoned Information Technology Professional with over 12
years of experience in developing applications and managing
multiple projects in fast-paced, project oriented sharedservices environments.
 Graduated from Baylor University with a B.B.A. in Marketing
and International Business with a minor in Spanish.
 Certified Pilates Instructor, and a fitness enthusiast. Michelle
establishes work-life balance by practicing yoga, teaching
Pilates, reading and volunteering for various Houston
organizations.

Highlights about Perry:
 Senior Consultant at Enaxis Consulting with more than 16 years of
experience providing Consulting, Project Management, Business
Analysis, and Training services to Utilities, Public Sector, and
Technology Companies.
 Extensive experience working with C-level executives and Subject
Matter Experts (SME) on delivering mission critical technical and
management solutions.
 Strong command over verbal, people, and communication skills
with assertive gung-ho mentality. In addition to Consulting, Perry
has extensive experience in facilitation. He has done customized
technical/soft skills training and curriculum development for
Fortune 500 companies and Utilities in North America.

Highlights about Alanna:
 Alanna will be managing one of the aspirational projects
of Academics Outreach – “The Winning Project”.
 With one degree in Finance and another in English,
Alanna is a slightly unconventional recent graduate of the
University of Lethbridge in Alberta, Canada.
 A successful advocate of volunteering and process
improvement, she has made it her ongoing mission to
leave each team that she works with happier and a lot
less complicated.

THE NEW
LEADERS OF OUR

OUTREACH
TEAM:

Yewande Akin, CAPM

Abhinav Charan, PMP

Project Manager- Academics Outreach

Project Manager- Academics Outreach

Yewande enjoys working on multiple projects and giving back
to the community. She volunteers on the Follow-up team and
also a member of the Choir and the Attire team at the
Dominion International Center (DIC). She likes taking on
challenges and learning more ways to manage projects
successfully. Yewande is very thrilled and excited about joining
the PMI Academic Outreach team and hopes to impact more
people as she starts this journey with the rest of her team.

Abhinav is passionate about Project Managment and strives
to apply PMI methodologies in unconventional areas. In his
spare time Abhinav enjoys running, learning German and
writing a blog.

Highlights about Yewande:
 Certified Project Associate (CAPM) with 5 years of extensive
experience in Accounting, Logistics and Management skills.
 Works for a Marketing/Media company as an Accounting
Staff/Assistant. Her job responsibilities includes and ranges
from working on special projects with the Assistant
Controller to fixing Account discrepancies, making sure all
Business accounts are in tiptop shape.
 She will be graduating in couple of months with an MBA
degree in Project Management from Capella University.
 B.Sc. Biochemistry with a Minor in Sociology from the
University of Memphis (2010).

Highlights about Abhinav:
 Project Manager with Centrica Plc. (Direct Energy) in
Houston, Texas.
 Worked in several industries including Energy/Utilities,
Manufacturing, Infrastructure and Non-profits across time
zones and cultures.
 Commenced his career as a Civil Engineer for the
development of the second longest runway in Asia (in New
Delhi). As part of a rotational Leadership Development
Program with Direct Energy, Abhinav rotated with several
business functions including Corporate Restructure, Audit,
Finance and Pricing across Canada, US, and the UK.
 M.S. in Civil and Environmental Engineering degree from
Carnegie Mellon University in Pittsburgh, PA

Visit Our Web site @ www.pmihouston.org

The PMI Houston Outreach
Team is constantly looking
for project leaders and
volunteers to help manage our
portfolio of projects in
Academics, Community and
Corporate Outreach. If you
are interested in volunteering
with the Outreach team,
please contact Ram Iyer
directly at
vpoutreach@pmihouston.org

The PMI Houston Outreach team
is glad to announce the
appointment of some outstanding
new leaders to further its mission
of promoting PMI Houston and
Project management principles to
educational institutions, non-profit
organizations, communities,
corporation, and the government
in the Greater Houston area.
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Coming in December
*See Newsletter e-mail for December’s meeting details

Regular PMI-Houston Meeting Times and Locations
Venue

Meeting Type

Monthly on second Tuesday Pre-meeting is free, but please register online
Pre-meeting
for PMI auditing purposes.
5:30 to 6:30 PM

Dinner Meeting with guest speaker

Monthly on second Tuesday Dinner meeting has a cost of $25 for members
Dinner meeting
and $30 for non-members.
6:30 to 8:00 PM
Walk-ins are an additional $10.
Registration closes at 12:00PM the day of the
event date.

Pre-Meeting with guest speaker

Monthly on second
Wednesday
Pre-meeting
5:30 to 6:30 PM

Pre-meeting is free, but please register online
for PMI auditing purposes.

Dinner Meeting with guest speaker

Monthly on second
Wednesday
Dinner meeting 6:30 to 8:00
PM

Dinner meeting has a cost of $25 for members
and $30 for non-members.
Walk-ins are an additional $10.
Registration closes at 12:00PM the day of the
event date.

Central Galleria Area @ the HESS Club
5430 Westheimer Road
Houston, TX 77056
(877) 661-4377
(713) 627-2283
http://www.hessclub.com

Southwest Schlumberger
Sugar Land Campus
Forum Café or Room 121*
210 Schlumberger Drive
713-513-2457

Downtown Houston Library

Presentation with guest speaker

Monthly on third
Wednesday
Time: 5:30 to 6:30 PM

Presentation with guest speaker

Main Houston Public Library Branch
Concourse Level Meeting Room
500 McKinney Street
Houston, Texas 77002
Underground parking is accessible from Lamar Street

Monthly on last Thursday
Time: 5:30 to 6:30 PM

Presentation with guest speaker
Quarterly
on third Thursday
Time: 6:00 to 7:30 PM

West SYSCO
SYSCO
1390 Enclave Parkway Building 1390,
Houston, TX 77077-20255

Presentation with guest speaker

Brazos Valley

Registration

Pre-Meeting with guest speaker

North Strack Farms Restaurant
5707 Louetta, Spring, Texas 77379
(Between Kuykendahl & Stuebner-Airline Rd.)
(281) 376-0901
http://www.stracks.com

Time

Quarterly

This meeting is free, but please register online
for PMI auditing purposes.*Please make note
of the room each month as it will change.

This meeting is free, but please register online
for PMI auditing purposes.
Usually no meeting is host in the downtown
venue on the months of November and
December.

This meeting is a joint meeting with the Agile
Leadership Network(ALN) Houston Chapter,
formerly APLN.
This meeting is free to attend. Please register
online at www.aplnhouston.org
ALN meets every month. Meetings in March,
June, September, and December are joint PMIALN Meetings.

This is PMI Houston's most recent venue for
the Brazos Valley area.
The inaugural meeting took place in Texas
A&M Campus in College Station, TX on
September 2011.
Please see the meetings schedule for upcoming
meetings.

*See Newsletter e-mail for December’s meeting details

Visit Our Web site @ www.pmihouston.org
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Coming in December
Training Schedule
Date

Class

Oct 10 11, 2012

Level

Location

Cost

Register

Managing Projects with Microsoft Intermediate EPM Architects Training
Project 2010, Advanced
and Solution Center

$895.50

Register

Oct 13 Nov 17,
2012

PMP® & CAPM® Prep - 6
Saturday

Intermediate Fluor Enterprises

$1400 $1700

Register

Oct 29 Nov 1,
2012

PMP® & CAPM® Prep - 4 day

Intermediate Tri Tech Surveying
Company

$1400 $1700

Register

Nov 5 - 6,
2012

Managing Projects with Microsoft Introductory
Project 2010, Essentials

EPM Architects Training
and Solution Center

$895.50

Register

Nov 7 - 8,
2012

Managing Projects with Microsoft Intermediate EPM Architects Training
Project 2010, Advanced
and Solution C enter

$895.50

Register

Nov 1215, 2012

Managing Projects with Microsoft Intermediate EPM Architects Training
Project Server 2010
and Solution Center

$1795.50

Register

Nov 1215, 2012

PMP® & CAPM® Prep - 4 day

$1400 $1700

Register

Dec 3 - 5,
2012

Managing Projects with Microsoft Introductory
Project 2010, Essentials

EPM Architects Training
and Solution Center

$895.50

Register

Dec 6 - 7,
2012

Managing Projects with Microsoft Intermediate EPM Architects Training
Project 2010, Advanced
and Solution Center

$895.50

Register

Dec 10 13, 2012

PMP® & CAPM® Prep - 4 day

$1400 $1700

Register

Intermediate Tri Tech Surveying
Company

Intermediate Tri Tech Surveying
Company

To see the full list of course offerings please visit the Events tab http://www.pmihouston.org/meetinginfo.php

Visit Our Web site @ www.pmihouston.org
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My Message Center
Expo

PMI
Houston
Conference & Expo
2013
The 12th Annual Project Management Institute Houston Conference & Expo will be
held at the Hyatt Regency Downtown in Houston June 3 – 5, 2013. Continue your
education with (60+) breakout sessions including (6+) tracks.
Attendees will learn, explore new ideas, network, and increase their skills sets through
the teachings of the 5th edition of the PMBOK guide and from a dynamic line up of
local Project Management speakers and peers.
Keynote Speakers include:




Kevin Cullen – A trainer and coach of global business leaders, Kevin concentrates
on leadership and communication inside the organization. He achieves results
through aggressive targets focusing on productivity and quality improvement.
James Kane – An expert on “what makes someone truly loyal – to another person,
to an organization, or to a cause”. He is a behavioral scientist; he has helped large
corporations with their relationships with clients, customers, members, fans,
volunteers and vendors.

For volunteer opportunities, please email PMIC.PM@pmihouston.org

Benefits







The opportunity to obtain (22) PDU’s
1 Day Workshop (6 offerings), June 3, 2013
2 Day Breakout Session (60+ offerings), June 4-5, 2013
2 Day Vendor Expo, June 4-5, 2013
Networking/Meet the Speakers reception – June 3-4, 2013
Annual Job fair, June 5, 2013

Visit Our Web site @ www.pmihouston.org
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My Message Center
Professional Awards
PMI Houston’s “Project of the Quarter” and "Project of the year" awards
Purpose: PMI Houston awards an outstanding project to recognize, honor, and publicize the
accomplishments of the Project of the Quarter, and the project team. Candidate projects exhibit
superior performance and exemplify project management excellence.
Eligible projects include those that were managed by a team based within the Houston
community. You do not have to be a PMP or a PMI member. Project must have been
successfully completed within the last 12 months.

Winners Will Receive





Recognition for their organization and the project team throughout the Houston
community.
Feature article and interview in the monthly newsletter
Identification of the winners in PMI-Houston website
Recognition and presentation of certificate at the PMI monthly HESS Club meeting
(5430 Westheimer)

Upcoming Key Dates
Awards
Cutoff Date *
4Q-12
December 31, 2012
Year 2012 December 31, 2012
* Applicants missing the cutoff will be rolled to next quarter’s candidate pool

How to Apply-Contact Information
Complete the POQ Evaluation Worksheet and send via e-mail to

ProfessionalAwards@pmihouston.org.
Applicants will receive a confirmation e-mail or phone call when your package is received.
The info and details also can be found at PMIH site @

http://www.pmihouston.org/content.php?page=Professional_Awards

Visit Our Web site @ www.pmihouston.org
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My Message Center
A Message From The Board:
Here are some pictures of our last ‘Volunteer Appreciation
Event’

We would like to thank all of our volunteers…

“you are the lifeline of PMI Houston!”
Visit Our Web site @ www.pmihouston.org
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My Message Center
Houston Project Managers
Toastmasters Club
“When Two Great Organizations Get Together –Their Synergy
Makes You Better”
Toastmasters Clubs
Sponsored by:

Join Today!
North Houston Project Managers Toastmasters Club
http://1314186.toastmastersclubs.org/

Houston Galleria Project Managers Toastmasters Club
http://hgpmt.org/
Our clubs are open to all people and our membership is predominately professional Project Managers.
We are motivated to use the terminology of project management and focus on PM topics for our speeches
and during our club meetings.

Visit Our Web site @ www.pmihouston.org
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My Message Center
Sponsors
PLATINUM SPONSORS

Saudi ARAMCO

GOLD SPONSORS

SILVER SPONSORS

BRONZE SPONSORS

Visit Our Web site @ www.pmihouston.org
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