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Message from PMIH 
Quang Ton, CABM, CGEIT, CISM, PMP 
Director of Mentorship 

Fellow Members, 

After starting various communication channels (PMIH newsletter, LinkedIn 
and other marketing techniques), we have received a significant and positive 
number of requests from you to either become a mentee or lead the face-to-
face session as a mentor and I would like to thank you all for your enthusiasm 

and support in this new initiative. 

At this moment, we will not consider any more requests for individual willing to 
participate to this program as a mentee as we have reached our limit, however, 
for those who have missed this window of opportunity, please do not worry, we 
are considering another mentorship program in 2012. 
We have also reached our minimum number of mentors for this year’s program 
but I would encourage those who are still interested in becoming a mentor to  

contact me and we may be able to arrange for you to be part of it this year. 

Below is the tentative timeline we are setting to deliver this program to our  

participants:

I am very excited to announce that half of our mentor rosters is composed of 
our Board of Directors and the other half constitutes individuals with many 

years of project management that the mentees can benefit from. 

Many of you have asked me about the program and I would like to highlight 

couple of items in order to answer to your questions: 

• In April, a pre-work form will be sent via email to the mentors and  
mentees, it is intended to understand what their goals are, the venue 

options for the face-to-face meeting, etc… 

• In May, the match-making workshop will help the participants to  
introduce themselves, express the goals, be aware of the program 
guidelines as well as the chance to meet the mentors and have the 

options to pick couple of possible mentors for the next few months. 

• Following the workshop, the pairing will be decided shortly after and I 

will send you the details to be able to proceed with the 8 sessions. 

During the pilot phase, I will be checking with each participants on a monthly 
basis in order to ensure the focus and the mentees’ goals are on track and 

meet everyone’s expectations. 

If you have any questions regarding the program, please contact me at  

director@pmihouston.org. 

Thanks, 

     Quang 
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PM Profession News 
 

Happy St. Patricks Day Houston!!! 
 

About St. Patricks Day: Saint Patrick's Day is a religious holiday cele-
brated internationally on 17 March. It is named after Saint Patrick , the 
most commonly recognised of the patron saints of Ireland. It originated as 
a Catholic holiday and became an official feast day in the early 17th cen-
tury. It has gradually become more of a secular celebration of Irish cul-
ture. 

It is a public holiday in the Republic of Ireland, Northern Ireland, New-
foundland and Labrador and in Montserrat. It is also widely celebrated by 
the Irish diaspora, especially in places such as Great Britain, Canada, the 
United States, Argentina, Australia, New Zealand, and Montserrat, among 
others. 
 
March 2011 marked a huge catastrophic event in the Form of Earthquake 
and Tsunamis in JAPAN. Our prayers and well wishes go out to the hu-
manity in need of help. I would encourage you to do everything in your 
capacity to help the needy. 
 
I also encourage you to reach out to your  PMIH Board and  representa-
tives for your needs. As always, we welcome your support, feedback and 
input to make PMIH Houston the best PMIH chapter ever. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Best regards, 
Pankaj Gupta, PMP, SE  
vpcomm@pmihouston.org  
VP Communications 
PMI Houston Chapter, Inc.  
     

 

Message from PMIH 
Pankaj Gupta, PMP, MBA, SE 
VP - Communications 

PMI Houston Chapter, Inc. 
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Top 10 Features of a Great PMP Exam Simulator 
               
                                                                                                 By Cornelius Fichtner, PMP  

 
3. Are the questions presented in the same proportion as in 
the exam? 
 
Having lots of questions is only half the story: you also need to 
make sure that the questions presented on screen are shown in 
the same proportion as in the PMP exam itself. For example, in 
the real exam, 13% of the questions will come from Initiating a 
Project. If your PMP exam simulator shows too few or too many 
questions from this section, you won’t get a realistic view of 
what you’ll be presented with on your exam day. 
 
4. Is the vendor a PMI Registered Education Provider? 
 
A Registered Education Provider (R.E.P) is an organization ap-
proved by PMI to issue PDUs for its training materials. You 
might not have your PMP certification yet, but get into good 
habits now and make sure that you use a PMP exam simulator 
from a reputable, PMI approved company. 
 
5. Who wrote the questions? 
 
You want to know who is behind all these questions, don’t you? 
Try to find a PMP exam simulator that has questions written by a 
group of PMPs. That way, you know that behind the scenes the 
question writers have adapted a variety of styles, debated over 
the answers and the phrasing, and peer reviewed each others’ 
work. 
 

                                                 ...… continued on next page                                                                            

 
You’ve read the PMBOK® Guide, you’ve studied hard and you feel that 
you are ready to take the PMP® exam. But understanding the topics isn’t 
the only thing you’ll need to make a success of the exam. Wouldn’t it be 
great to have the chance to take some sample questions, so you really 
know what the exam is going to be like? 
 
You can use a PMP exam simulator to give you an insight into what sort 
of questions you’ll face during the exam. Here are 10 things to look for 
when choosing which PMP exam simulator to use  
 
 
1. Does it have full exam mode? 
 
Choose a simulator that offers full exam mode. This will show you what 
the PMP exam is really like. With full exam mode, you can take a com-
plete practice exam in your own home or office. It’s very realistic, and 
taking practice exams like this will help you understand what to expect 
on the day. 
 
2. Does it have lots of questions? 
 
You don’t want to be sitting at the computer after a day of studying and 
find that the same questions appear on the screen time and time again. 
Choose a PMP exam simulator that has lots of questions, preferably over 
1,500. This will give you plenty of variety. Varied questions are more 
challenging, more interesting for you, and make your experience of the 
simulator more realistic. 
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6. Is there a ‘mark for review’ feature? 
 
In the real exam, you’ll see the ‘mark for review’ feature. This en-
ables you to put a question to one side for the moment and return 
to it at the end. Don’t let a difficult question take up all of your 
time. In the real exam, you’ll want to skip it and complete as many 
of the questions as possible, then go back to the ones you have 
marked for review. A good PMP exam simulator will let you do 
the same. 
 
7. Does it have a learning mode? 
 
There’s more to PMP exam preparation than just taking practice 
exams. You can also use a PMP simulator to help you learn. In 
learning mode, you can get hints for the questions, or you can see 
the answer to the question. This is useful if you want to consoli-
date what you have learned so far. 
 
8. Does it explain why you got questions wrong? 
 
You also need to know why you got questions wrong! It’s very 
frustrating to just see ‘Wrong’ on the screen without an explana-
tion or a reference back to other materials so that you can revise 
your understanding of that concept. A good PMP exam simulator 
will explain the rationale and help you understand why you made a 
mistake. 
 
9. Is it based on the most recent PMBOK® Guide? 
 
This is an obvious one: you need to choose a simulator to help 
with your PMP exam prep that is based on the most recent 
PMBOK® Guide! If it isn’t, you can’t guarantee the relevance of 
the questions or the accuracy of the answers. 

 

10. Will it let you take the tests multiple times? 
 

A great simulator won’t limit the amount of times you can take the tests. 
Repeating the tests (especially if you got some of the answers wrong) is 
a good way to gain confidence and improve your exam results. Look for 
a PMP exam simulator that allows you to retake the tests as many times 
as you like. 

Last but not least, your PMP exam simulator will not only help you pre-
pare properly for the exam, but it will also help you approach the exam 
environment confidently. You’ll know what to expect, and prior knowl-
edge is a great stress reliever! A great PMP simulator will give you an 
important edge in passing that all-important exam.  

Summary:  
 
Studying for the PMP® exam is not the only thing you can do for exam 
success.  A good PMP exam simulator will help you prepare for the for-
mat of the exam.  It will give you an insight into what sort of questions 
you’ll face.  Here are 10 things to look for when choosing which PMP 
exam simulator to use. 
 
 
About the author: Cornelius Fichtner, PMP is a noted PMP expert. He 
has helped over 13,000 students prepare for the PMP Exam with The 
Project Management PrepCast at http://www.pm-prepcast.com and The 
PM Exam Simulator at http://www.pm-exam-simulator.com  

PMI Houston Chapter, Inc. 

 … continued from p. 4 
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How to Apply …Contact Information 
 
Visit http://www.pmihouston.org on the PMI   Houston website to 
view the official guidelines on how to submit your project.   
 
Or contact Gary Glasscock, Director of Professional Awards,  
713-831-2575, gary.glasscock@aglife.com for more information

What is “Project of the Quarter”  

PMI Houston awards an outstanding project to recognize, honor, and 
publicize the accomplishments of the Project of the Quarter, and the 
Project Team. 

Candidate projects exhibit superior performance and execution of  
exemplary project management.    

Winners Will Receive… 

• Recognition for their organization and the project team     
throughout the PMI Houston community. 

• Feature article and interview in the monthly newsletter 

• Identification of the winners in PMI-Houston website  

• Recognition at the PMI monthly meeting at Hess 

• One of the quarterly winners selected as PMI Houston’s candidate 
for National Project of the Year. 

 
* Applicants missing the cutoff will be rolled to next quarter’s         
candidate pool 
** Also announcement of Houston PMI Project of the Year 

Project of the Quarter Award 
PMI Houston Chapter, Inc. 

PMI Houston Chapter, Inc. 
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To all PMI Houston Chapter members: 
 
Nominee Name: Anna Davydan, Director of Membership 
 
Nominated by: Philip Lee, VP Membership 
 

“Looking back over the past 3 months I believe 
Anna Davydan is the best candidate to receive the 
PMIH VOLUNTEER OF THE QUARTER 
AWARD because Anna has held the position of Di-
rector of Volunteerism after starting as an Ambas-
sador herself.  She has actively been involved with 
placing potential volunteers in respective commit-
tees according to their experience and interest.  
Anna received her PMP credential in 2010 and has 
started a social media group for the PMIH chapter 
on Linkedin. She has also requested social media 
coordinators as well.  Anna has been rewarded for 
all her work and will soon be introducing a PMO 
role (Project Portfolio Management concept) for 
the Houston Chapter. PMO is not a goal, it is rather 
a tool to accomplish the work you requested.”  
  

 

 

 

Volunteer of 1st quarter 
2010 
 

Volunteer of the Quarter 
First Quarter 2011 

PMI Houston Chapter, Inc. 

Congrats Anna 
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2011 PMI Houston Conference & Expo 
June 7-9, 2011 

        George R. Brown Convention Center 
      Website: www.pmihouston.org/conference 
 

Conference Features: 60 breakout sessions with tracks on: 

* Agile Project Management 
* Professional Development 
* Program Management 
* Project Management 
* Project Management from an O&G Perspective 
* Software Tools for Project Management 

Attendees will have the potential of earning 21.5 PDUs during this 3-day event 

Thank you all very much for your support and we look forward to seeing you at the 2011 PMI Houston Conference & Expo at 
the George R. Brown Convention Center June 7th, 8th & 9th. 

      

PMI Houston Chapter, Inc. 

                      



 

 2011 March, p. 9 
PMI Houston Chapter, Inc. PMI Houston Chapter, Inc. 

 
 

Online Registration is Now OPEN 
Go online and Register today for the $100 savings across the board 

 
The 2011 PMI Houston Conference & Expo will be held June 7 through June 9, 2011 at the George R. Brown Convention Center (GRB) on the 3RD 
Level in the Grand Ballroom area in downtown Houston, Texas USA. We are excited to be returning to the GRB as it affords us the opportunity to 
expand our program for this annual conference, vendor expo and job fair. Potential to earn 21.5 PDUs over this 3-day event –  visit 
www.pmihouston.org/conference for Conference for details. 
 

Six tracks are being offered: 
 

 
 
 

Special price: $75 for the Rick Gillis Workshop 
This special price is for the Rick Gillis workshop “Job Search Essentials” and only being offered to PMI members who are unemployed. Those who 
are not PMI Houston members, who are unemployed, can attend this full-day workshop for the special price of $100. Register now…this workshop is 
filling up fast, and space is limited! 
 
All six (6) Workshops are scheduled for Tuesday, June 7, 2010 from 8:00 AM to 5:00 PM, with registration on a first-come-first-served basis for each 
of the workshops. Go to www.pmihouston.org/conference for a complete listing. 
 

Online Registration is Open ! 
Space is limited, so register now at www.pmihouston.org/conference 

Agile Project Management 
  

Professional Development Program Management 
  

Project Management 
  

Project Management from an O&G Per-
spective 

S/W Tools for Project Management 
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Tuesday, June 7, 2010 

7:00 a.m To 4:00 p.m. Registration 

8:00 a.m. To 5:00 p.m. Workshops 

2:30 p.m To 6:30 p.m. Vendor Expo 

5:00 p.m. To 6:30 p.m. 
Ice Breaker / Meet the Speakers Reception (complimentary drink tickets to registrants) – 
Vendor Expo 

6:30 p.m. To 8:00 p.m. Opening Banquet and Keynote with Deanna Landers, PMI Board  - "Project Management 
as a Strategic Competency”" 

Wednesday, June 8, 2010 
7:00 a.m. To 4:00 p.m. Registration 

10:00 a.m. To 6:30 p.m. Vendor Expo 

8:00 a.m. To 9:15 a.m. 1st breakout session 

9:15 a.m. To 10:30 
a.m. 

2nd  breakout session 

10:30 a.m. To 11:00 
a.m. 

Vendor Expo, drawings for prizes, meet the Speakers, etc. 

11:00 a.m. To 12:15 
p.m. 

3rd  breakout session 

12:30 p.m. To 2:00 p.m. Wednesday luncheon Keynote: Traci Duez - "Ask And You Shall Achieve" 

2:00 p.m. To 2:30 p.m. Vendor Expo - drawings for prizes, meet the Speakers, etc. 

2:30 p.m. To 3:45 p.m. 4th breakout session 

3:45 p.m. To 5:00 p.m. 5th breakout session 

5:00 p.m. To 6:30 p.m. Networking Reception / Meet the Speakers, drawings – all in the Vendor Expo 

Program Schedule 
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Program Schedule—Continues 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thursday, June 9, 2010 
 
7:00 a.m. To 4:00 p.m. Registration 

10:00 a.m. To 4:00 p.m. Vendor Expo & Annual Job Fair 

8:00 a.m. To 9:15 a.m. 1st breakout session 

9:15 a.m. To 10:30 
a.m. 

2nd  breakout session 

10:30 a.m. To 11:00 
a.m. 

Vendor Expo drawings for prizes, Book Signing events, etc. 

11:00 a.m. To 12:15 
p.m. 

3rd  breakout session 

12:30 p.m. To 2:00 p.m. Thursday luncheon Keynote: Rick Morris, PMP  - "Stop Playing Games" 

2:00 p.m. To 2:30 p.m. Vendor Expo - drawings for prizes, Book Signing events, etc. 

2:30 p.m. To 3:45 p.m. 4th breakout session 

3:45 p.m. To 5:00 p.m. 5th breakout session 

5:00 p.m. To 5:30 p.m. Conference Closing & Grand Prize Drawings – Prefunction Area 

Visit our website for up-to-date information on the 2011 PMI Houston Conference & 
Expo: www.pmihouston.org/conference 
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The Project Management Institute - Houston Chapter, Inc. is offering 
the following trainings for your professional development cycle and 
you can register to the following trainings by visiting http://
www.pmihouston.org 
 
• PMO 
• Principles of Project Management 
• PMP® & CAPM® Prep - 4 day   
• Business Analysis etc 

 

  

 March PMIH Trainings  

 

 

 

This two day course trains the student to use Microsoft Project 2007  in 
managing projects in compliance with the PMI PMBOK® Guide stan-
dards. 

Additional topics include setting up templates to permit re-use of a 
good project plan, the use of customized views and tables, sharing re-
sources between projects, and creating a master project to view multi-
ple projects as a whole.   ...More Info... 

 
 
PMP® & CAPM® Prep - 4 day  
3/28/2011 - 3/31/2011 
 
This course is the compressed 4-day version of the popular PMP® Re-
view Course.  It is a good alternative for those project managers wish-
ing to attend the PMP® Review class in a condensed fashion over the 
course of one week.  This course meets the PMI's 35-hour class re-
quirements for PMP® certification. ...More Info... 
 

 

 

 

Project Management using MS Project 2007  

3/14/2011 - 3/15/2011 

Training and Events Calendar  
           March 2011 - April 2011 

PMI Houston Chapter, Inc. 
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Introduction to Project Management  
4/4/2011 - 4/6/2011   
 
This course designed to align the student's project experiences with the 
framework of Project Management as defined in the Project Manage-
ment Institute (PMI) ANSI standard "A Guide To the Project Manage-
ment Body of Knowledge."   

The alignment comprises a Case Study that is progressively elaborated 
through class exercises from Initiation through Closing, applying the 
nine Knowledge Areas of the PMBOK Guide. ...More Info... 

---------------------------------------------------------------------- 

PMP® & CAPM® Prep - 4 day  
4/18/2011 - 4/21/2011 
 
This course is the compressed 4-day version of the popular PMP® Re-
view Course.  It is a good alternative for those project managers wish-
ing to attend the PMP® Review class in a condensed fashion over the 
course of one week.  This course meets the PMI's 35-hour class re-
quirements for PMP® certification. ...More Info... 

PMI Houston Chapter, Inc. 

April PMIH Trainings   

 

Professional Development 

Professional Development Home 
Certification 

PDU Codes 

Training Schedule 

Free PDUs 

Practice Exams & Templates 

Claiming PDUs 

Annual Conference 

Resources 

Earn Free PDUs  
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Galleria Venue:  
• Galleria Pre-Meeting: Multitasking  
 Wednesday March 9, 2011 | 5:30pm to 6:30pm  
 
• Galleria Meeting: The Edge of Change: Will you Jump or Fly?  
 Wednesday March 9, 2011 | 6:30pm - 8:00pm  
 

Where:  HESS Club - 5430 Westheimer Road, Houston, TX 77056 
 

 
North Venue:  

• North Pre-Meeting: Multitasking   
 Tuesday March 8, 2011 | 5:30 to 6:30 PM  
 
• North Meeting: The Edge of Change: Will you Jump or Fly?  
 Tuesday March 8, 2011 | 6:30 to 8:00 PM  
 

“Where: Strack Farms Restaurant,  
5707 Louetta, Spring, Texas 77379 
 
 

University of Houston Venue:  
• UH Meeting: Workplace Bullying  

Wednesday March 16, 2011 | 5:30pm to 6:30pm  
 
Where:  Univesity center, Caribbean Room (Room 75) 
University of Houston, Houston Texas 77204-3038  
 

 
 
** Refer to the www.pmihouston.org for last minute updates

PMIH Meetings Overview 
Venues Info for March 2011 

Southwest meeting Venue:  
• Southwest Meeting: When Lessons Learned ... Aren't  

Wednesday March16, 2011 | 5:30pm to 6:30pm  
 

Where:  Schlumberger Sugar Land Campus 
Forum Café, 210 Schlumberger Drive 
  

Downtown meeting Venue:  
• Downtown Meeting: Tools for Innovation  
 Thursday March 17, 2011 | 5:30pm to 6:30pm  
 

Where:  Main Houston Public Library Branch  
Concourse Level Meeting Room  
500 McKinney Street, Houston, Texas 77002  
 

 

PMI Houston Chapter, Inc. PMI Houston Chapter, Inc. 
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The following graph shows the number of members at the PMI Hous-
ton Chapter, Inc.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Statistics for the PMI Houston Chapter meeting attendance by area   
are in final stages of compilation by the respective committee: 

Statistics 
PMI - Houston Chapter, Inc. 

 North Galleria Southwest Westside Downtown UH 

January 43 101 29   22 

February       

March       

April       

May       

June       

July       

August       

September       

October       

November       

December       

PMI Houston Chapter, Inc. 
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Gold Sponsor  Silver Sponsor  

PMI® Houston Chapter, Inc. Sponsors, Vendors, and Recognition  

Bronze Sponsor  

     

Bronze Sponsor  

 

Vendors

   

 

Vendors 

PMI Houston Chapter, Inc. 
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Seminars at Sea 2011 PMI Seminar @ Sea, SAS VI 
6th Annual Seminar @ Sea, Navigating the Seas of Change 
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Need a few Good Rea-
sons why you should choose to come on the 

 Seminar at Sea Cruise?  
•Network with colleagues from other chapters and aro und the world    

•Attend the informative seminars and earn as many as  16 PDU's 
•See the beautiful scenery, relax, and enjoy wonderf ul days of sailing  

with 24-hour dining and non-stop entertainment, PMI  parties and networking 
Go  to: www.pmiclg.org   for information  on speakers and agenda 

March 24-28, 2011  
Galveston, TX. to Cozumel,  

on the 

6th Annual Seminar at Sea! Past & Future of Project  Management  
Ensure your registration. Book by January 31, 2011 

For additional reservations and transportation options:  
Go to www.houstontravelzone.com    

or email Sherry@houstontravelzone.com  or call Sherry at 281-326-8050 
 

Registration  officially closes on March  1, 20111 or sooner if we close our reserved cabins  
Registration requests received after the January 31 th deadline are subject to availability and present cost 

 

 
 
S@SVI Speaker List  
Brian Monroe PMP 
Frank Saladis PMP   
Walter Viali PMP   
Kathy Ridley PMP 
Jerry Bennett MISM, PMP - 
Wes Balakian PMP 
and Frank Parth PMP, MBA - PMI Board 

PMI Houston Chapter, Inc. 
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URL: http://www.pmihouston.org/news_arch.php 

PMIH —Newsletter Archives 
Available at the below URL due to change in website plat-
form. 
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As a service to our members, PMI® 
Houston works with local companies 
looking for Project Managers and lists 
those positions for our members.  
 
 

 
Below is the current listing of positions open and the date the  
position was posted: 
 

 
• Several Project Managers (New) 
• Program Manager 
• Program Manager II 
 
 
Please visit Job Postings Oppor-
tunities area to view the entire 
list. 
 
 
 
 
 

PMI Houston Chapter, Inc. 

Job Posting Opportunities 
Pankaj Gupta, VP - Communications 

 

 

 

Volunteer Opportunities 
Philip Lee, VP - Memberships 

 
We are a volunteer organization that cares and loves all our mem-
bers.  We invite you to Innovate with PMI by contacting vpmember-
ship@pmihouston.org  
 
Volunteer opportunities.  

As you will learn, PMI Houston succeeds through the volunteer efforts 
of our members. Our experience is that volunteers get as much as they 
give or more (and not just PDUs). We hope you will find time to con-
tribute your time and talents to the Chapter. Visit our web site for more 
information on volunteer opportunities . 

How do I volunteer to serve on a committee? 
 
Send an email to the VP of Membership. Present the area that interests 
you and the opportunities that are relevant to your skill sets and inter-
ests. Our chapter is grateful for volunteers. 
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                    Show Some Appreciation    
                         By Margaret Meloni, MBA, PMP 

If a person who needs to feel appreciated believes that appreciation 
is not forthcoming, they will become disgruntled.  The first time 
they feel unappreciated they may shrug it off, thinking they’ll be 
complimented or thanked in the future or when they finish the next 
deliverable.  When that appreciation still isn’t expressed, they begin 
to feel hurt and that hurt turns into resentment. They may internalize 
hard feelings until they burst forth in big dramatic ways, usually 
much to their horror.  The embarrassment of an outburst just feeds 
their resentment. They may allocate their time and attention to areas 
where their need for appreciation is fulfilled. They will not be moti-
vated to do their best on your project because you apparently don’t 
value their work. 
 
Some people will let you know that they need appreciation. These 
are the people who complete something, tell you about it and then 
when you do not say 'Thank you' they say 'And by the way you are 
welcome!' Not everyone will be so obvious.  Most people feel that if 
they have to solicit appreciation, it’s not sincere and therefore inva-
lid.  If you are in the habit of expressing thanks to your team, you 
may never have an issue; if you are not in the habit of expressing 
thanks to your team you may have a problem. People don’t get ful-
fillment merely from doing a job well, but from the recognition of 
their efforts and praise for their skills.                          

                                                                  ..… continued on next page                                                                            

Everything was fine, or so you thought. Out of the blue one of your 
team members just snapped. This was really surprising since this per-
son is generally easy going, friendly, people oriented and very accom-
modating. You watched in horror as this person sat in your team 
meeting and went from active participation to silence to contribut-
ing sarcastic barbs.  
 
Wow, what happened? This team member just completed a significant 
deliverable. Shouldn't she feel relaxed and happy? The very first item 
on today's meeting agenda was to discuss her status.  
Oh, wait just a minute. Did you simply note her deliverable as com-
pleted or did you take a minute to thank her? Some people are not 
just motivated by salary, advancement and challenging opportuni-
ties. Some people receive more value from positive reinforcement and 
recognition than they do from a monetary reward.  Money comes and 
goes and has no meaning in itself but is valued only for what it can 
buy.  Praise, on the other hand, stays in a person’s memory and contin-
ues to bring pride and pleasure for years. 

 

 
At their best, a person who is motivated by appreciation can be crea-
tive, warm and charismatic. They can be very clear communicators. 
Other people will be drawn to them and they frequently play the role 
of team peace keeper. They like to help people, not only for the thanks 
they get but because it fulfills them to make someone happy or help 
someone meet a deadline.  
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Maybe you’re not good at expressing your appreciation to your 
employees.  Do you get flustered or feel shy when you start to 
thank someone for a job well done?  Verbal appreciation is always 
appreciated, especially when it’s given in public where everyone 
can hear it, but if you’re not comfortable with that you can be in-
ventive.  A written memo of thanks is a powerful motivator, some-
thing the recipient can proudly show their co-workers or family.  A 
letter of commendation in their personnel file is another excellent 
way of showing appreciation and again, they will receive a 
copy.  Appreciation of this type is also something that they can use 
to complement their resume.   
 
Another way to show appreciation for a job well done is a small 
gift if your budget allows.  A gift certificate for a car wash or a 
free dinner is always welcome.  Some managers show their appre-
ciation with motivational pins shaped like stars or other items of 
significance, awarding them for jobs well done.  At some firms 
you can see employees proudly wearing such awards and the more 
of them they have the more valued they feel. 
 
Even if you personally do not crave appreciation, remember that 
others do, it never hurts to say 'Thank you'.  
 
About the Author: Margaret Meloni, MBA, PMP, is an executive 
coaching consultant for IT professionals. She helps project manag-
ers and teams work together better by improving their soft skills. 
Learn how to successfully combine your technical and soft skills 
in her webinars from The PDU Podcast (www.pducast.com) and 
from her website at www.margaretmeloni.com  

 

Summary: 
 
The best way to keep a team member motivated is to show him appre-
ciation for a job well done. This validates his worth in the organization. 
Some people receive more value from positive reinforcement and recog-
nition than they do from a monetary reward. Even if you personally do 
not crave appreciation, remember that others do, it never hurts to show 
appreciation for a job well done with a simple thank you, a letter of 
commendation and/or if budget permits, a small gift. Remember, praise 
stays in a person’s memory and continues to bring pride and pleasure for 
years therefore keeping your team member’s loyalty to the organization.  
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Ready to become a PMI Houston LEADER? 

The Houston Chapter of PMI holds an election of officers each year. A Nominations Committee has been formed to assemble a list of 
candidates by May 31. Elections will be held in June. New officers will begin to shadow the current officers in July, and will take office 
officially in January 2012.  
 
EVERY PMI HOUSTON MEMBER  in good standing, with a PMP, is eligible for election to the PMI Houston board of directors. 
There are additional requirements to be eligible for the position of Senior VP Internal Operations. 
 
 Our board openings include the following: 
  

Senior VP Internal Operations – This officer coordinates the committees that are primarily internally focused: Professional 
Development, Programs, and Membership. You must have already served for two years as a PMI Board member before run-
ning for this position. Senior VP Internal Operations is a one-year role but running for this position implies a four-year com-
mitment, as it leads to successive roles as Senior VP External Operation, President, and Past President.  

 
VP Communications – This officer's committee publishes the newsletter and manages other communications for the chapter 

such as specialized email blasts. Indulge your creative side with our award-winning newsletter with your team of writers, 
editors, and photographers. VP Communications is a two-year commitment (2012-2013). 

 
VP Financial Affairs  – This officer's committee prepares a budget each year for the chapter and reports to the board regarding 

budget compliance and financial matters. Use your special interest in financial reporting and accounting systems to succeed 
in this role. VP Financial Affairs is a two-year commitment (2012-2013). 

 
VP Professional Development – This officer's committee oversees the monthly educational seminars and the PMP Review 

classes held twice each year. Maximize your desire for training excellence to secure great instructors and seminar presenters. 
VP Professional Development is a two-year commitment (2012-2013). 

 
VP Programs – This officer's committee locates the presenters and schedules the presentations at our several chapter meetings 

each month. Put your networking skills to work to bring interesting, informative, and relevant programs to the meetings. VP 
Programs is a two-year commitment (2012-2013). 

                                                                                                                                                                    ...continue on next page                                                                            
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Ready to become a PMI Houston LEADER? 

  
You can review more information about the PMI Houston board and each position in the Chapter Structure Definitions document. 
 
You may submit your nominations online using this form on the elections page.  Nominations will also be taken from the floor at the 
March and April chapter meetings.  Nominations close on April 30, 2011.   
 
 If you are interested or have any questions please send an email to nominations@pmihouston.org.  The members of the nominat-
ing committee will provide you with the forms and the process you need to get on the BALLOT! 
 
Nominating Committee Chairman 
Kathy Ridley 
president2010@pmihouston.org 
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Houston Website Announcement! 

• Low membership fees 
 
• Discounts on PMI* events and training 
 
• Monthly meetings at convenient venues 
 
• National and local job listings 
 
• Enhanced networking opportunities 
•  
• Case studies and best practices 
 
• PMP* certification support 
 
 

PMI Houston Chapter, Inc. 

15 Reasons to join PMI Houston 

 

Your support  is very important to your local chapter. We exist because of your support Only. Today, I again 
apprise you of the benefits of associating with your PMI Houston chapter. 

• PDUs to maintain certification 
 
• Skills training and development 
 
• Online PDU submission 
 
• Volunteer opportunities (earn PDUs) 
 
• Career Development Framework 
 
• PMP Exam Preparation 
 
• Free Monthly Newsletter 
 
• Information-filled web site 
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I Houston Website Announcement! 
 
PMI Houston has moved to a new Website platform!  This change gives us new flexibility and is much more cost effective.  Here are a 
few actions we would like you to perform, if not done already. 

1. User id: You no longer need to remember your PMI id. Your new User id is your email address (the one this message was sent too). 
2. Reset Password: Your password was not transferred from the old site to new the site. To change please visit http://

www.pmihouston.org/forgot.php and enter your email to retrieve your temporary password. Once logged in click the My Account 
Info  link on the right side in the Member Area, from here you can reset your password at the bottom of the screen. 

3. Verify your new profile: All the options need to be reviewed and updated, specifically, opting in and out of information to be 
shared and if you want to receive emails from PMI Houston. Don't forget to share your bio. 

If you experience any problems please email support@pmihouston.org for assistance. 

Thank you and welcome to the new PMI Houston Website! 

PMI Houston Chapter, Inc. 

PMIH Website Enhancements 
 



 

 2011 March, p. 27 

             PMI® Global Congresses 

 

 

PMI® Global Congresses and regional events provide professional develop-
ment, networking, information sharing and recognition for project practitio-
ners from the region and around the world. 

Congresses feature areas of focus presentations that cover both global and 
regional project management issues and emerging challenges, and apply to 
project managers of all skill levels and career stages. 

When you attend an assortment of presentations given by high-quality 
speakers, you’ll gain insight into a broad spectrum of topics. 

 

2011 Congresses Schedule 

 

EMEA  Dublin, Ireland 9–11 May 2011 

Latin America   Regional Events 2011 

Asia Pacific  Regional Events 2011 

North America 
Dallas/Fort Worth, 
Texas USA 

22–25 October 2011 

Global Congresses 2011 
Project Management Institute (PMI) 

 

Networking events provide an environment to meet fellow 
practitioners across all industries, share experiences and ex-
change ideas. 

PMI credential holders who attend congress can earn profes-
sional development units (PDUs) toward the maintenance of 
their credential. 

PMI Houston Chapter, Inc. 
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PMI® Houston Chapter Inc. 
http://www.pmihouston.org 

P.O. Box 32 
Bellaire, TX 77402 
Phone: 713.592.8909  

If you are not already a member, please join today. 
Visit http://www.pmi.org for more information. 

 

It’s Your Chapter... Join, Renew, Volunteer  

…Make a Difference 

2010 PMIH Board of Directors 
   Chapter President 
   Marc DeCantillon, PMP 
   president2011@pmihouston.org 
 
   VP - Marketing 
   Karen Duncan, PMP 
   vpmarketing@pmihouston.org 
 
   VP - Communications 
   Pankaj Gupta, MBA, PMP 
   vpcomm@pmihouston.org 
 
   VP - Membership 
   Philip Lee, PMP 
   vpmembership@pmihouston.org 
 
   VP - Programs 
   Giovanni Fanduiz, PMP 
   vpprograms@pmihouston.org 
 
   Advisor 
   Stephen Schuster, PMP 
   president2005@pmihouston.org 
 
 

Sr. VP External Operations 
Andy Stuart, MBA, PMP 
svp.external@pmihouston.org 
 
Sr. VP Internal Operations 
Robert Masch, PMP 
svp.internal@pmihouston.org 
 
VP - E-Business 
Eric Hintz, PMP 
vpebiz@pmihouston.org 
 
VP - Finance 
Sharon Greiff, PMP 
vpfinance@pmihouston.org 
 
VP - Professional Development 
Robin Short, PMP 
vppd@pmihouston.org 
 
Advisor 
Robert Mills, PE, MCPM, PMP 
president2002@pmihouston.org 
 
 

   Director at Large 
   Quang Ton, PMP 
   director@pmihouston.org  
    
    Advisor 
   John S. Gorman, III, PMP 
   president2009@pmihouston.org 
 
   Advisor 
   Caroline Gormley, PMP 

   president2008@pmihouston.org 
 

 
 
 
 
Past President 
Kathy Ridley, PMP 
president2010@pmihouston.org 
 
Advisor 
Don Grosskreutz, PMP 
president2006@pmihouston.org 
 

PMI Houston Chapter, Inc. 


