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Message from PMIH
Quang Ton, CABM, CGEIT, CISM, PMP
Director of Mentorship
Fellow Members,
As highlighted in the January publication message by Marc DeCantillon, our
2011 PMIH President, we are currently working on a new initiative called the
“Mentorship Program”, among the other offerings we have provided to you over
the past years (chapter meetings at different venues, PMP prep classes,
toastmaster, etc...), we wanted to give you a more personalized professional
development curriculum.
This program is based on 4 core values that we want to achieve:
•

Commitment: Once you start the program, we will have a one-on-one
session every 2 weeks during 4 to 5 months in order to build a
relationship between the mentor and mentee and reach the mentee’s
personal goals.

•

Motivation: It will be a continuous learning process for both mentor
and mentee, the enthusiasm and the synergy of the participants will be
the key of the success to achieve their goals.

•

Inspiration: A lot of emotions may derive from the sessions, the intend
is to inspire both mentor and mentee to exceed the desired goals.

•

Excellence: The end result is to achieve excellence in whatever the
mentee has started to engage, we want you to be successful in your
goals and we want to help you reach these plans with success.

The followings are the basic requirements to participate in the “Mentorship
Program”:
•

Mentor: This individual will advise and provide guidance to the
mentee, he / she must have at least 5 years of project management
experience and be PMP certified.

•

Mentee: This individual must be a member of the PMI Houston,
Chapter, Inc., may have some (or extensive) project management
experience, could be seeking to obtain a PMI’s credential or is already
certified with one of the PMI’s credentials.

We are planning to start this program:
1. In April 2011 with a short pre-work assignment for both mentor and
mentee to be returned electronically within a week or 2.
2. In May 2011 with a Matchmaking workshop to pair one mentor with
one mentee based on your selective choices.
3. Shortly after the workshop with 8 sessions of mentorship meetings
(expected to be completed by end of August 20101.
If you have any questions or wish to participate in the program as mentor or
mentee, please contact me at director@pmihouston.org, remember that this
first-time program has limited spaces and we will only accept 8 pairs of
individuals.
I look forward speaking with you soon.
All the Best for 2011,
Quang

Our mission is to develop a strong engaging relationship and networking
between the mentor and mentee (aka protégé) to ensure you are at the heart
of the planning process and related decisions about your personal or
professional goals.
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PM Profession News
Message from PMIH
Pankaj Gupta, PMP, MBA, SE
VP - Communications

Happy President’s Day Houston!!!

“Doing More with Less”!!! Is the theme of your 2011 Communications team. The above theme was chosen to serve the chapter with an
experienced and more productive team who had served and achieved
all the communication goals for 2010.
I’m glad to share the 2011 goals for the communication team with you
today:
•

PMIH Bylaws/policies review and updates

•

Support Chapter of the year award initiative

•

Continue with our fabulous monthly Newsletter

•

Continue to support the PMIH Annual Conference & Expo

•

Identifying good volunteers who can work on communications
team

•

Collaboration across PMIH board for Social networking initiatives

•

Communications operations work to support the PMIH chapter

I encourage you to reach out to your PMIH Board and representatives
for your needs. As always, we welcome your support, feedback and
input to make PMIH Houston the best PMIH chapter ever.
About Presidents Day: (or Presidents' Day), is the common name for the
federal holiday officially designated as Washington's Birthday. As the first
federal holiday to honor an American citizen, the holiday was celebrated
on Washington's actual birthday in 1796 (the last full year of his presidency) on February 22. While the holiday is still officially known as
Washington's Birthday, it has become popularly known as "President's
Day", honoring both Washington and Lincoln, as well as all the other men
who have served as president.

PMI Houston Chapter, Inc.

Best regards,
Pankaj Gupta, PMP
vpcomm@pmihouston.org
VP Communications
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The PMP Exam Changes On 31 August 2011.
What This Means For You .
By Cornelius Fichtner, PMP

Every five to seven years, the Project Management Institute (PMI)® performs a Role Delineation Study to determine authority (“the role”), responsibilities & duties of project managers today. The findings are then
used to update the Project Management Professional (PMP)® Exam. In
this way, PMI ensures that the PMP Exam is a reflection of what project
managers actually do in the field. If PMI didn’t regularly go through this
process adding new elements and removing old ones, then you would
still be tested on outdated methods that were used in the 1980s when the
first PMP exam was given.

** The Exam Format Is Not Changing
The PMP Exam will continue to be a computer-based exam, and
you have four hours to answer 200 multiple-choice questions.
** The Score Report is Not Changing
PMI stated “At this time, PMI does not anticipate any changes
will be made to the PMP score report”. This suggests that the
way the passing score is determined will remain the same.

PMI completed their latest study at the end of 2010. The findings will
lead to an update in the PMP Exam on 31 August 2011. Let’s look at
what this means to you.

** The Eligibility Requirements Are Not Changing

** The PMBOK® Guide Is Not Changing

The education and experience eligibility requirements for the
PMP Exam will remain the same. Please read the eligibility section of the PMP Credential Handbook for the details.

First of all and most importantly: There is NO change to the PMBOK®
Guide. The PMP Exam is currently based on the PMBOK® Guide 4th
Edition. The 5th edition is scheduled for publication at the end of 2012.
This means that the PMP Exam will continue to be largely based on the
4th edition until sometime in 2013. Therefore, everyone preparing for the
PMP Exam can continue to do so using the PMBOK® Guide 4th edition
until 2013.

** The Exam Changes on 31 August 2011. Period.
The new exam will be rolled out on 31 August 2011 and the last
day on which you can take the exam under the current specifications is on 30 August 2011. No exceptions.

...… continued on next page
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… continued from p. 4
** Professional & Social Responsibility Will Be Integrated

** Recommendations For PMP Students

In the current exam format Professional and Social Responsibility
is tested as a separate domain. The Role Delineation Study showed
that Professional and Social Responsibility is integrated into all of
the work of project management and cannot be seen as separate.
The Code of Ethics and Professional Conduct should therefore be
viewed and tested as an integrated part of a project manager’s dayto-day work.

1.) Take The Exam Before The Change:
If you are currently studying for the PMP Exam then plan your studies
in such a way that you can take the exam before 31 July 2011. The new
exam comes into effect on 31 August 2011 and scheduling your exam
one month before this date will give you 30 days to retake the exam in
case you fail on your first attempt.

For the new exam, students will have to understand the effects of
Professional and Social Responsibility on their daily tasks. Exam
questions will ask about ethical considerations during procurement, mix social responsibility with team management and test
your application of professional responsibility in a written status
report.
Studying, understanding and living the Code of Ethics and Professional Conduct in your daily work as a project manager will have a
much higher importance for the exam.
** The Content Of Your Study Materials Will Change
PMI has communicated the detailed changes to the new exam to
all Registered Education Providers (R.E.P.s). It is their responsibility to ensure that the content of their training materials is updated.
As a student, you should not worry about this. You have a right to
expect that your provider ensures that your training materials have
the right content for the exam you are taking.

PMI Houston Chapter, Inc.

2.) Use Study Materials From PMI Registered Education Providers
(PMI R.E.P.)
PMI R.E.Ps are working hard to update their study materials to the new
standard and PMI is supporting them in this effort. PMP students should
not worry about the changes of the exam content at all. Instead, make
sure to purchase study materials from a PMI R.E.P. and ask them to
confirm that the materials which you have ordered are right for you
based on your scheduled exam date. You need current materials if your
exam is scheduled on or before 30 August 2011 and you need updated
materials if your exam is on or after 31 August 2011.
3.) Read The FAQ:
PMI has prepared a Frequently Asked Questions (FAQ) page. Reading it
will help you to better understand what’s coming.
4.) Read PMI’s Study Tips:
I recommend that you take a look at the PMP Study Tips Page that PMI
prepared on their website.
About the author: Cornelius Fichtner, PMP is a noted PMP expert. He
has helped over 12,000 students prepare for the PMP Exam with The
Project Management PrepCast at http://www.pm-prepcast.com and The
PMP Exam Simulator at http://www.pm-exam-simulator.com
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An Overlooked Strategy for Assigning Project
Managers
By Dr. James T. Brown PMP

Traditionally, project managers are assigned to a project and are expected
to oversee the project from beginning to end. There is nothing wrong
with tradition, and this method of assigning project managers does have
its advantages, such as continuity and strength of relationships with
stakeholders.
Non traditional - Starters, Relievers and Closers

A powerful strategy that is often overlooked is to assign project managers
by project phase. For example, in baseball, pitchers are typically categorized as starters, relievers, and closers. Starters usually have a history of
very good performance and are considered more capable than relievers.
Relievers are considered capable of maintaining control but typically are
not as strong as a starter or a closer. Closers are often considered better
than starters and their use is limited to the special situation when the
game is almost over and a win is on the line.

The transition must be formalized!

This transition has to be formal, with “sign-off” among the two
project managers. The stakeholders must also be prepared for
transition and may be included in the transition process. Once
the transition is complete, the junior project manager may run
the project until the project is ready to close. Then a switch can
be made to a project manager who is more skilled or who specializes in closing projects.
This phased approach to assigning projects helps the program
manager maximize the use of his most highly and/or uniquely
skilled project managers. Additionally, because of these different
skill sets, some project managers have a natural affinity and ability for starting or closing projects and excel at it.
Additional benefits for changing project managers

Consideration should be given to assigning project managers in the same
way a baseball manager assigns pitchers. In other words, the most senior
personnel can be used to kick off the project to ensure a good beginning.
Once the requirements are established and baselined, a transition can occur to a more junior project manager capable of maintaining control for a
project that has a good start.

You can take this method of assigning project managers a step
further when outsourcing or when global operations are concerned. Depending upon the experience balance, the outsourced
project manager may serve as the most experienced project manager, and he or she can start the project. Or, in the case of global
operations, to ensure consistency in operations in different locations, a subset of project managers may start all projects.
...… continued on next page
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… continued from p. 6
This phased approach of assigning project managers can help
struggling project managers. Additionally, a side benefit of assigning project managers by phase is that the organization and stakeholders learn to accept the fact that project managers will be
changed. Therefore, when you have to change a project manager
for another reason, the organization more readily adapts and there
is less of a stigma of failure if the move was for nonperformance.
Realize that this phased-approach strategy requires a strong checklist for defining what needs to be accomplished to make the project
successful. However, this is not really additional work, because the
transition checklist should exist anyway. After all, over a program’s life, odds are very high there will be project manager
changes mid-stream due to other factors.
Adapted from The Handbook of Program Management - McGrawHill
Dr. James T. Brown PMP
Copyright 2010 SEBA Solutions Inc. All rights reserved
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Trends and Truths
By Dr. James T. Brown PMP

Trends and Truths
I recently came across a huge headline that read “Top 10 Global Project
Management Trends for 2011: Leadership Skills tops the list.” Since I
have a goal of lowering my blood pressure in 2011 this article was not
helpful as it caused me to have a pressure spike. Even more startling was
that this article stated this trend was identified by a ”panel of experts” although they neglected to name them.
Saying leadership is a trend in project management is like wine experts
saying “good grapes will be a trend for making good wine” or an NFL
football analyst stating “blocking and tackling will be trend for success in
football.”

Leadership is not a trend in project management. It is a fundamental truth!

A truth that exists today, a truth that existed 100 years ago and a truth
that will exist 100 years from now. If you are committed to being a better
project manager in 2011 and beyond it starts and ends with leadership. Identifying the right thing to do or the right course of action is usually easy. Leading your team, customers and stakeholders to do the right
thing is often where the challenge lies.

Studying and applying leadership skills pays life long dividends

We live in an age of commoditization…where organizations
want to say a “project manager” is a “project manager” is a
“project manager.” Never allow yourself to be commoditized. There is an ancient truth that basically says if a person is
skilled in his work he will stand before kings…he will not stand
before ordinary men. One sure way to not be commoditized is to
develop your leadership skills to a level of effectiveness where
you clearly stand out above others.

This is not difficult because most project managers don’t study
leadership and human behavior regularly. They take a “I already
know that approach.” When it comes to leadership, I work my
brain like it’s a muscle. When I exercise a muscle I have no
problem doing three sets and working it every other day. A simple two step formula for continual leadership development is below:

1.

Read one or two ancient wisdom truths daily from...
a. The Art of Worldly Wisdom
b. The Art of War
c. Any other ancient wisdom text
2. A leadership book monthly (Sales books count as leadership books)
...… continued on next page
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...... Trends… continued from p. 8

If you do this continually after five years you would have read 60
books on leadership and well over a thousand leadership
truths. Most of what you have read will be things you already know,
or have read before. However, it will give you a level of depth, perspective and sharpness that will skyrocket your effectiveness. People will not be able to identify what makes you so effective… they
won’t be able to put their finger on it… but the results will speak for
themselves.

Dr. James T. Brown author, The Handbook of Program Management - McGraw-Hill
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2011 PMI Houston Conference & Expo
June 7-9, 2011
George R. Brown Convention Center
Website: www.pmihouston.org/conference
Conference Features: 60 breakout sessions with tracks on:
* Agile Project Management
* Professional Development
* Program Management
* Project Management
* Project Management from an O&G Perspective
* Software Tools for Project Management

Attendees will have the potential of earning 21.5 PDUs during this 3-day event
We are just now developing the conference website and expect to have it ready to launch by the end of January, 2011. We will
be posting conference updates weekly, so checkout the conference website frequently at www.pmihouston.org/conference!
Thank you all very much for your support and we look forward to seeing you at the 2011 PMI Houston Conference & Expo at
the George R. Brown Convention Center June 7th, 8th & 9th.
Thank you,
Jane Boucher, Project Manager
E-mail: PMIC.PM@pmihouston.org

PMI Houston Chapter, Inc.
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Training and Events Calendar

February PMIH Trainings

February 2011 - March 2011

The Project Management Institute - Houston Chapter, Inc. is offering
the following trainings for your professional development cycle and
you can register to the following trainings by visiting http://
www.pmihouston.org
•
•
•
•

PMO
Principles of Project Management
PMP® & CAPM® Prep - 4 day
Business Analysis etc

Introduction to Project Management
2/14/2011 - 2/16/2011
This course designed to align the student's project experiences with the
framework of Project Management as defined in the Project Management Institute (PMI) ANSI standard "A Guide To the Project Management Body of Knowledge."
The alignment comprises a Case Study that is progressively elaborated
through class exercises from Initiation through Closing, applying the
nine Knowledge Areas of the PMBOK Guide. ...More Info...
----------------------------------------------------------------------

PMP® & CAPM® Prep - 4 day
2/21/2011 - 2/24/2011
This course is the compressed 4-day version of the popular PMP® Review Course. It is a good alternative for those project managers wishing to attend the PMP® Review class in a condensed fashion over the
course of one week. This course meets the PMI's 35-hour class requirements for PMP® certification. ...More Info...
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March PMIH Trainings

Earn Free PDUs
Professional Development

Project Management using MS Project 2007
3/14/2011 - 3/15/2011
This two day course trains the student to use Microsoft Project 2007 in
managing projects in compliance with the PMI PMBOK® Guide standards.
Additional topics include setting up templates to permit re-use of a
good project plan, the use of customized views and tables, sharing resources between projects, and creating a master project to view multiple projects as a whole. ...More Info...

Professional Development Home
Certification
PDU Codes
Training Schedule
Free PDUs
Practice Exams & Templates
Claiming PDUs
Annual Conference

PMP® & CAPM® Prep - 4 day

Resources

3/28/2011 - 3/31/2011
This course is the compressed 4-day version of the popular PMP® Review Course. It is a good alternative for those project managers wishing to attend the PMP® Review class in a condensed fashion over the
course of one week. This course meets the PMI's 35-hour class requirements for PMP® certification. ...More Info...

PMI Houston Chapter, Inc.
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Southwest meeting Venue:

PMIH Meetings Overview

•

Southwest Meeting: PMI Houston Chapter Overview and Updates
Wednesday February 16, 2011 | 5:30pm to 6:30pm
Where: Schlumberger Sugar Land Campus
Forum Café, 210 Schlumberger Drive

Venues Info for February 2011

Downtown meeting Venue:
•

Galleria Venue:
•

Galleria Pre-Meeting: Tools for Innovation
Wednesday February 9, 2011 | 5:30pm to 6:30pm

•

Galleria Meeting: Risk Management: Deadliest Catch
Wednesday February 9, 2011 | 6:30pm - 8:00pm

Downtown Meeting: When Lessons Learned ... Aren't
Thursday February 17, 2011 | 5:30pm to 6:30pm
Where: Main Houston Public Library Branch
Concourse Level Meeting Room
500 McKinney Street, Houston, Texas 77002

Where: HESS Club - 5430 Westheimer Road, Houston, TX 77056

North Venue:
•

North Pre-Meeting: Tools for Innovation
Tuesday February 8, 2011 | 5:30 to 6:30 PM

•

North Meeting: Risk Management: Deadliest Catch
Tuesday February 8, 2011 | 6:30 to 8:00 PM
“Where: Strack Farms Restaurant,
5707 Louetta, Spring, Texas 77379

University of Houston Venue:
•

UH Meeting: When Lessons Learned ... Aren't
Wednesday February 16, 2011 | 5:30pm to 6:30pm
Where: Univesity center, Bayou City Room (Rm 202)
University of Houston, Houston Texas 77204-3038

** Refer to the www.pmihouston.org for last minute updates

PMI Houston Chapter, Inc.
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The following graph shows the number of members at the PMI Houston Chapter, Inc.

Statistics
PMI - Houston Chapter, Inc.

Oct-10

Aug-10

Jun-10

Apr-10

Feb-10

Dec-09

Oct-09

Aug-09

Jun-09

Apr-09

Feb-09

Dec-08

Oct-08

Aug-08

3400
3300
3200
3100
3000
2900
2800
2700
2600
2500

Statistics for the PMI Houston Chapter meeting attendance by area
are in final stages of compilation by the respective committee:

January

North

Galleria

Southwest

43

101

29

Westside

Downtown

UH
22

February
March
April
May
June
July
August
September
October
November
December
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PMI® Houston Chapter, Inc. 2010 Sponsors, Vendors, and Recognition
Gold Sponsor

Silver Sponsor

Bronze Sponsor

Bronze Sponsor

Vendors

Vendors

PMI
PMI Houston
Houston Chapter,
Chapter, Inc.
Inc.
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About PMI Professional Credentials:
•Project Management Professional (PMP®)
–Global community of over 330,000 credential holders
–Renewed ISO 9001:2000 certification
–Received ISO/IEC 17024:2003 accreditation

•Certified Associate in Project Management (CAPM®)
–Over 7,800 credential holders worldwide
–About 8,200 applicants approved and preparing to take exam

•Program Management Professional (PgMPSM)
–Developed for practitioners who manage programs
–Available as of October 1, 2007

•Specialty Credentials
–Available as of Oct. 2007: Scheduling (PMI-SP), Risk (PMI-RMP)

© 2007 Project Management Institute, Inc. All rights reserved. “PMI”, the PMI logo, "PMP", the PMP logos, "PMBOK", "Project Management Journal", "PM Network", and the
PMI Today logo are registered marks of Project Management Institute, Inc. For a comprehensive list of PMI marks, contact the PMI Legal Department.
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March 24-28, 2011
Galveston, TX. to Cozumel,
on the

6th Annual Seminar at Sea! Past & Future of Project Management
Ensure your registration. Book by January 31, 2011
For additional reservations and transportation options:
Go to www.houstontravelzone.com
or email Sherry@houstontravelzone.com or call Sherry at 281-326-8050
Registration officially closes on March 1, 20111 or sooner if we close our reserved cabins
Registration requests received after the January 31 th deadline are subject to availability and present cost

S@SVI Speaker List
Brian Monroe PMP
Frank Saladis PMP
Walter Viali PMP
Kathy Ridley PMP
Jerry Bennett MISM, PMP Wes Balakian PMP
and Frank Parth PMP, MBA - PMI Board

Need a few Good Reasons why you should choose to come on the
Seminar at Sea Cruise?
•Network with colleagues from other chapters and around the world
•Attend the informative seminars and earn as many as 16 PDU's
•See the beautiful scenery, relax, and enjoy wonderful days of sailing
with 24-hour dining and non-stop entertainment, PMI parties and networking
Go to: www.pmiclg.org for information on speakers and agenda

PMI Houston Chapter, Inc.
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PMI Houston
PMI Houston Energy Corridor Venue - Now OPEN for REGISTRATION and ATTENDANCE (limited to first 100 RSVPs)
REGISTER: http://events.constantcontact.com/register/event?llr=tkmadceab&oeidk=a07e3cyro8rea081b2a
WHEN: Monday, Feb 28th - 5-7PM
WHERE: ConocoPhillips Complex - By RSVP INVITATION ONLY
TOPIC: Stage Gate Processes in Capital Projects (#2 of 5 on the subject)
Purpose of the Energy Corridor Venue
·
VENUE GOAL - Project management excellence in process industry capital projects.
·
Security & Reservations Venues require RSVP for admission.
·
This venue is for the purpose of discussing project management issues in process industry capital projects.
·
The networking is for this purpose too.
·
This is not a selling event so we limit invitations to project managers in the following types of qualified companies:
QUALIFIED PROCESS INDUSTRY Categories:
o Owners - Oil, Gas, Petrochem and Chemical companies that do process projects
o Owner/Contractor - do process projects/contract out process assets, such as floating systems,
o Contractors - Engineering/Construction/Construction Management
o Manufacturers/Engineered Systems/Automation Firms
The PMI Houston Process Industry Focus Group - Energy Corridor Venue is a collaboration of the former PMI Oil, Gas & Petrochem and PMI Automation
Systems SIGs, and the PMI Houston chapter. There is NO COST to attend, but RSVP must be received for entrance to the meeting complex. No one is admitted after 6PM which is a Facility Requirement due to security.
Charlie Waligura, P.E., PMP
Chair, PMI OGP SIG
- now a PMI Community of Practice
Paul Allen, OIM, PMP
Chair, PMI Automation Systems SIG
- now a PMI Community of Practice
PMI Process Industry Focus Group - Energy Corridor is sponsored and directed solely by the PMI entities involved; namely the PMI Oil, Gas & Petrochem Community of Practice, PMI Automation Systems Community of Practice and the PMI Houston chapter.
In support of this PMI initiative,
ConocoPhillips have offered their facilities and logistical support to kick off the event for Dec 2010, and Jan, Feb, Mar 2011.
Aker Solutions have offered their facilities and logistical support for Apr, May and Jun 2011.
No meetings in Jul or Aug, 2011
Looking for facilities & logistical support for Sep, Oct, Nov, 2011
No meeting in Dec 2011

PMI Houston Chapter, Inc.

2011 February, p. 19

PMIH—Newsletter Archives
URL: http://www.pmihouston.org/news_arch.php
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Job Posting Opportunities

Volunteer Opportunities

Pankaj Gupta, VP - Communications

Philip Lee, VP - Memberships

As a service to our members, PMI®
Houston works with local companies
looking for Project Managers and lists
those positions for our members.

Below is the current listing of positions open and the date the
position was posted:
•
•
•

Several Project Managers (New)
Program Manager
Program Manager II

We are a volunteer organization that cares and loves all our members. We invite you to Innovate with PMI by contacting vpmembership@pmihouston.org

Volunteer opportunities.
As you will learn, PMI Houston succeeds through the volunteer efforts
of our members. Our experience is that volunteers get as much as they
give or more (and not just PDUs). We hope you will find time to contribute your time and talents to the Chapter. Visit our web site for more
information on volunteer opportunities .

How do I volunteer to serve on a committee?
Send an email to the VP of Membership. Present the area that interests
you and the opportunities that are relevant to your skill sets and interests. Our chapter is grateful for volunteers.

Please visit Job Postings Opportunities
area to view the entire list.

PMI Houston Chapter, Inc.
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Are You a Superhero?
By Margaret Meloni, MBA, PMP

Are you a take charge, save the day, in control kind of person? Are
you reliable, focused and straightforward? Are you determined to get
the job done no matter what it takes?
“Alright” you say; “If that makes me a superhero then sign me up.”
Do you always absolutely need to be in control? Are you so focused
that all you can see is just getting it done? Are you very blunt and direct when you communicate? Are you absolutely certain that there is
one right way to complete a task and that way is your way?
It may be that you suffer from superhero syndrome. Sorry, that is
right, syndrome. This means that you are smart, reliable, focused and
incredibly good at seeing goals through to completion. But you are
not, I repeat, you are not a superhero. You are a highly valued part of
the team. You may be the leader, but you are still part of a team.
A good leader is not a superhero. Superheroes rarely cooperate with
anyone because they’re…well, super! They don’t need anyone but
themselves to get the job done, but you do. Your team is there for you
and by working together you successfully complete a project. Without
your team there would be no success. Your job would also be much
harder and more stressful. Why make it any more difficult by not using your team’s full capabilities?

If you communicate very directly with no regard for the feelings of
others, you are not going to have an ideal team. You’ll have a collection of people working for you but not with you. For instance, if
a team member shows up late one morning and you admonish him
for it, you might think you’ve prevented future tardiness. But by not
taking the time to listen to why he was late, you’ve fostered resentment in that person and damaged your business relationship. Taking
the time to be diplomatic and really listen to your employees always
pays off in loyalty and respect.
Try not to act like a tank and roll right over your team members. Because you are so focused, you may appear overly aggressive. Some
may find you to be arrogant or even a bully. Is this what you want?
If the answer is yes, well congratulations you have met your goal.
No one respects or admires arrogance; such a trait inspires fear and
disloyalty, the opposite of what a good team leader needs to be successful.
If the answer is no, slow down a bit and think before you act. When
you come on strong, others around you may shut down. You may
think that is just their problem. But the problem is you are missing
out on other valuable input. Remember that if someone suggests an
alternative approach to completing a task, it is not a direct attack on
you. The reason you work with a team is to get different views and
suggestions, and to take advantage of the creativity of others. If
your ideas are the only ones ever implemented you have probably
missed out on many good solutions that would make your own job
easier and your projects more successful. You can achieve your goal
and build relationships along the way.
..… continued on next page
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… continued from p. 22

If you see yourself in this description of a superhero, don’t despair.
Set about repairing your business relationships and be honest with
your team about your shortcomings. They’ll respect you for it and
work all the harder for you.
If you work with a superhero, here are some pointers to help you
harness their superpowers:
Be prepared when you approach them with questions, communications or other information. Anticipate their reactions
and have your own ready.
Be specific and stick to the facts.
Be concise, get to the point quickly.
Be professional and keep your emotions in check. Remember
that when a superhero type of person offends, it’s rarely
intentional.
Remember to support their need to accomplish a task or goal.
If necessary, allow them to have the last word.
Remember, it takes all different types of people to form an effective team.
About the Author: Margaret Meloni, MBA, PMP, is an executive
coaching consultant for IT professionals. She helps project managers and teams work together better by improving their soft skills.
Learn how to successfully combine your technical and soft skills
in her webinars from The PDU Podcast (www.pducast.com) and
from her website at www.margaretmeloni.com
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Margaret Meloni
PMIH communications team thanks Margaret for her
contributions to our Chapter and Community.
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