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Maximizing the Conference
Maximizing the Conference: Strategy Leads to Results
Attending the annual PMI Houston Conference & Expo can be a great opportunity
to increase knowledge and connect with other PM professionals – or it can be
overwhelming and unproductive. The keys to success are PREPARATION and
PARTICIPATION.
Here are a few tips to make the most of the conference.
Before the Conference:
 Register as soon as possible and make your hotel reservation if
necessary. Hotel rooms go quickly and PMI Houston has reserved a block
of rooms at a reduced rate.
 Visit the conference website to learn more about the event agenda and workshops. Workshops on June 10th
require pre-registration and some workshops are filling up quickly!
 Are you a recent graduate, military veteran entering the civilian workforce, job seeker in transition or interested
in securing your career? Plan to attend the special Career Workshop with Rick Gillis on May 16th and prepare
for the Annual Job Fair.
 Arrange brief meetings with PMI contacts at breakfast, lunch or at the Networking Mixer.
During the Conference:
 Make connections at breakfast and follow up at the Expo or during lunch or at the Networking Mixer.
 After registration, check out the CrowdCompass app to locate interesting breakout sessions. Plan your day to
maximize your learning and professional development.
 If you are a job seeker, be present and concise and know your value proposition. And be sure to attend the
Annual Job Fair on Tuesday, May 9th.
 Visit the vendors and exhibitors at the Expo to learn more about their services and thank them for their
support!

Visit Our Web site @ www.pmihouston.org

Remember to scan your badge at breakout sessions, workshops and other activities where PDU’s will be
awarded.
After the Conference:
 Follow up with contacts you’ve met to cultivate professional relationships and get to know other PMI Houston
members.
 If you didn’t take advantage of the opportunity to volunteer at this year’s conference, consider getting involved in
2016! It’s a great way to make new connections and to contribute to a great organization that supports the
Project Management community.
The Conference & Expo is a great opportunity to connect with project management professionals, potential employers,
vendors and sponsors. Make the most of your time and enjoy the event! Visit www.pmihouston.org/conference for the
latest updates and registration.


Rick Gillis: Special Career Workshop - The
Mechanics of Job Search
Location:
United Way, 50 Waugh Drive Houston, Houston, TX 77007

Presentation:

Author & Job Search Expert Presents Special Career Workshop for PMI Houston
Brought to you exclusively by Project Management Institute (PMI) Houston Education Foundation, job search expert and author,
Rick Gillis will present a special full-day job search workshop on May 16th at the United Way in Houston. This workshop is open
to the public and registration for this workshop is limited to only 100, so register early!
This full-day workshop is for you if you are currently seeking employment, considering new opportunities, or would like to learn
how to “secure your career” and enhance professional options. Rick Gillis will teach you how to speak to and present the value
you bring to an organization. The bottom line is Rick will teach you how to compete! Rick will teach you how to prepare for
interviewing and to communicate your value to an employer, but a rich component of this workshop is your being exposed to the
“Mechanics of Job Search.” PMI Houston members can take advantage of this workshop to prepare for the Annual Job Fair on
June 9th at the PMI Houston Conference & Expo.
You Will Learn How To:
 Create the most powerful resume you have ever written
 Create a professional and personal achievements Rick_Gillisinventory
 Master the software that is the job search ‘black hole’
 Master the job search social media that matters
 Minimize age-discrimination issues
Visit Our Web site @ www.pmihouston.org
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Gain job search confidence
Conduct deep research on target companies
Ace the interview—salary negotiation included
Follow up to the interview
“Secure Your Career”—how to keep your job once hired
Prepare yourself to compete at the highest level

As a bonus each attendee will receive a free copy of Rick’s book Job! as a gift from the PMI Houston Education Foundation. In
addition, attendees can update their LinkedIn profile with headshots that will be taken by a professional photographer at the
workshop.
This talk provides the opportunity for the audience to participate and covers:
 The six things a project manager should do and nothing else
 Some “low cost” techniques and approaches
 Hints and tips on how to introduce each change
 What is out there to help you

Speaker:
Speaker: Rick Gillis
A contributing writer for CIO.com and quoted in The Wall Street Journal,
HuffingtonPost.com, BusinessInsider.com, QuintCareers.com,
BlackEnterprise.com, The Houston Chronicle, DallasNews.com,
USATodayCollege; Rick has been in the forefront of online and good-oldfashioned meet-and-greet job search since helping launch Houston’s first job
board. For more about Rick visit www.RickGillis.com.

Rick Gillis: Special Career Workshop - The Mechanics of Job - Register Now

Visit Our Web site @ www.pmihouston.org
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PMI HOUSTON CHAPTER MILESTONE SCHOLARSHIP
PMI has initiated the Chapter Milestone Scholarship program to celebrate significant chapter milest ones (30th, 35th,
and 40th). These significant milestones are proof of the dedication that the chapter volunteers have given to the
project management profession. This professional development scholarship will enable the chapter to support the
continuing education of project management practitioners as well as to promote lifelong learning that adva nces
knowledge of the field.
The PMI Houston Chapter Milestone Scholarship is a professional development scholarship administered by the PMI
Educational Foundation (PMIEF) Scholarships, Grants & Awards Program in honor of PMI chapters achieving certain
anniversaries. PMIEF is a charitable nonprofit organization leveraging project management for social good®.
Please find additional information below:
Applications are due by 31 July. In order to be considered eligible for a scholarship, applicants must specify a
project management course that is either stand-alone or as part of a certificate or certification program.
Applicants will be evaluated with the following order of priority:



1st priority: must be a member of the PMI Houston Chapter in good standing
2nd priority: must live in the area that the PMI Houston Chapter serves

An external panel of judges will review applications to determine scholarship recipients .
For more information and to apply online please follow the links below.
Milestone Scholarships:
http://pmief.org/scholarships-grants-and-awards/scholarships/pmi-chapter-milestone-scholarships
Houston Chapter Scholarship:
http://pmief.org/scholarships-grants-and-awards/scholarships/pmi-houston-chapter-milestone-scholarship
Please forward all questions regarding the scholarship and the application process to the PMI Educational
Foundation at pmief@pmi.org.

Visit Our Web site @ www.pmihouston.org
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PMI Houston Offers Scholarships
PMI Houston Offers $40,000 in Scholarships to Project Management Students
For the second year in a row, the PMI Houston Chapter is offering $2000 scholarships to 20 Houston-area
undergraduate and graduate students in fields emphasizing the importance of project management. These generous
scholarships support students and are also one of the many ways that the organization fosters excellence in the
project management profession.
Last year, PMI Houston awarded $40,000 in scholarships to celebrate the chapter’s 40th anniversary, and the
scholarships were well received. Sam Houston State University student Devin McCullough expressed gratitude for
the scholarship. “It is an honor to be recognized by PMI for the work I have been putting towards studying operations
management, and I am very grateful for the opportunity that has been provided.” Johann Lane, a Finance student
and military veteran added, “I am getting married in March and have 2 little girls. My family and I greatly appreciate
everything!” Several students also expressed an interest in pursuing PMI certification.
The application process is competitive and selection is based on the student’s GPA, college transcript, resume,
recommendation letter and an essay. In addition, students are required to study a subject related to project
management and live and study within 100 miles of Houston. “We had given scholarships before, but never for such
a large amount,” noted David Thomas. “The 2015 Board of Directors voted in January to award the same total
amount this year and expect quite a few applications.”
For more information and application form please visit www.pmihef.org/scholarships.html. Although PMI Houston
members are encouraged to apply, membership is not required. Applications must be received May 18, 2015 and
recipients will be awarded scholarships in June.
This year’s scholarships will be awarded through the recently established PMI Houston Educational Foundation, a
501(c)(3) nonprofit organization.

2014 Scholarship Winners

Visit Our Web site @ www.pmihouston.org
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Visit PMI Houston Meetings for the ‘latest’ meeting details
PMI® Houston Meetings - Venues and Standard Times
Venue

Time
Monthly on second
Tuesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Tuesday
Dinner meeting
6:30 to 8:00 PM
Monthly on second
Wednesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Wednesday
Dinner meeting 6:30 to
8:00 PM

Description
Presentation with guest speaker.
Pre-dinner meeting is free to attend.

Southwest
Schlumberger
Sugar Land Campus
210 Schlumberger Drive

Monthly on third
Wednesday
Time: 5:30 to 6:30 PM

Presentation with guest speaker.
This meeting is free to attend.

The Woodlands
Sam Houston State University
Center
3380 College Park Drive, 4th
Floor
The Woodlands, TX 77384

Monthly on third
Tuesday
Time: 6:00 to 7:00 PM

Downtown
CenterPoint Energy Plaza
1111 Louisiana Street
Houston, TX 77002

Monthly on last
Thursday
Time: 5:30 to 6:30 PM

North Venue
Peli Peli
110 Vintage Park Blvd (back of
Vintage complex) - Private
Room
Houston, TX 77070
Events

Galleria Area
HESS Club
5430 Westheimer Road
Houston, TX 77056
http://www.hessclub.com

Visit Our Web site @ www.pmihouston.org

Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Presentation with guest speaker.
Pre-dinner meeting is free to attend.
Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Presentation with guest speaker.
This meeting is free to attend.
*Newest PMI Houston meeting venue.

Presentation with guest speaker.
This meeting is free to attend.
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West - Agile
SYSCO
1390 Enclave Parkway Building
1390, Houston, TX 77077-20255
Joint meeting with Agile
Leadership Network (ALN)
Houston Chapter, formerly
APLN.
Brazos Valley
College Station, TX

Quarterly on third
Thursday
Time: 6:00 to 8:00 PM

Every other month.

Presentation with guest speaker
This meeting is free to attend. For latest
schedule and registration please visit ALN
Houston at www.aplnhouston.org
ALN meets monthly. Meetings in March,
June, September, and December are
promoted jointly by PMIH and ALN.

Presentation with guest speaker.
This meeting is free to attend.

For additional details and registration information visit PMI Houston Events

PMI® Houston Toastmaster Club Meetings Times and Locations
Toastmaster Club Name

Location
Time
Houston Baptist
University
First, Third, and Fifth
Houston Galleria Project Management
Atwood 2 Building,
Wednesday
Toastmasters
Room 215
6:30 to 8:00PM
7502 Fondren Rd.
Houston, TX 77074
Denny's Restaurant
North Houston Project Management
First, Third, and Fifth Tuesday
12697 N Gessner Dr
Toastmasters
6:15 to 8:00PM
Houston, Texas, 77064
210 Schlumberger Drive
Second and Fourth
Southwest Project Management Toastmasters
Sugarland,
Wednesday
Texas 77478
6:30 to 8:00PM
Sam Houston State
University Center
1st club meeting Tues, May3380 College Park
12
Woodlands PM Toastmasters
Drive, 4th Floor
2nd & 4th Tuesdays of the
The Woodlands, TX
month. 6:15pm to 8:00pm
77384

Visit Our Web site @ www.pmihouston.org
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Upcoming Professional Development Opportunities
Date

Class

Location

May 16, 2015
8:30 AM to 5:00 PM

Rick Gillis: Special
Career Workshop - The
Mechanics of Job
Search

United Way
50 Waugh Drive Houston
Houston, TX 77007

May 18, 2015
8:30 AM to 4:30 PM

PMP & CAPM Prep
Course - May

Tri Tech Surveying
Company
10401 Westoffice Drive
Houston, TX 77042

May 27, 2015
8:30 AM to 4:30 PM

Project Management
Fundamentals - May

Tri Tech Surveying
Company
10401 Westoffice Drive
Houston, TX 77042

June 08 – 10, 2015
8:00 AM to 5:00 PM

2015 Conference and
Expo

NRG Center
8400 Kirby Drive
Houston, TX 77054

Cost

Register

Houston Chapter Member
Cost: $ 29.00
Register
Non-Member
Cost: $ 45.00
Houston Chapter Member
Earlybird: $ 1400.00 (ends two
weeks before the course)
Regular: $ 1500.00
Register
Non-Member
Earlybird: $ 1600.00 (ends two
weeks before the course)
Regular: $ 1700.00
Houston Chapter Member
Earlybird: $ 950.00 (ends two
weeks before the course)
Regular: $ 1050.00
Register
Non-Member
Earlybird: $ 1150.00 (ends two
weeks before the course)
Regular: $ 1250.00

Conference Info with Prices
Register
Corporate Discount

To see the full list of course offerings please visit the Events tab http://www.pmihouston.org/meetinginfo.php

Visit Our Web site @ www.pmihouston.org
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Southwest Meeting
Location:
This month's meeting will be held at Schlumberger - Sugar Land Campus, 210 Schlumberger Drive, Sugar Land, TX
77478 from 5:30 pm to 6:30 pm

Presentation:

They Always Fire the Coach: Effective Leadership that Wins!
In today’s performance-based workplaces, leading a team to victory is not just desirable, it is necessary. A large part of the
success of any project derives from the team’s ability to play well together. This requires knowing ones position, and for the
coach, knowing how to lead talent. This presentation provides strategies to improve team dynamics and ensure a victory.
Participants will learn objective-setting and communication skills that win the game.
Leave the session with:
•
Fresh ideas for teambuilding to start the game off right
•
Techniques to motivate, monitor, and moderate your project teams
Speaker: Alana M. Hill, PMP is an engineer and certified Project Management Professional
(PMP) with cross functional business process experience in upstream oil and gas.
Recognized for her excellent communication and leadership skills, she is a passionate speaker, author, trainer, and mentor with
strong team building skills. Ms. Hill holds a B.S. in Petroleum Engineering from Texas A&M University.
Ms. Hill began her career as a Field Engineer in South Texas for Schlumberger, where she led an oilfield services crew. She
relocated to Sugar Land, TX where she led numerous projects of varying size and scope. In her ten years with the oilfield giant,
Ms. Hill progressed from lead Field Invoicing Process Engineer to Program Manager for Training Technologies. In 2006, she
established a consulting practice and provides business and technical consulting in the Talent Management space.

Speaker:

Speaker: Alana M. Hill, PMP
Alana M. Hill, PMP is an engineer and certified Project Management
Professional (PMP) with cross functional business process experience in
upstream oil and gas.
Recognized for her excellent communication and leadership skills, she is a
passionate speaker, author, trainer, and mentor with strong team building
skills. Ms. Hill holds a B.S. in Petroleum Engineering from Texas A&M
University.
Ms. Hill began her career as a Field Engineer in South Texas for
Schlumberger, where she led an oilfield services crew. She relocated to
Sugar Land, TX where she led numerous projects of varying size and scope.
In her ten years with the oilfield giant, Ms. Hill progressed from lead Field
Invoicing Process Engineer to Program Manager for Training Technologies. In
2006, she established a consulting practice and provides business and
technical consulting in the Talent Management space.

Southwest Meeting - Register Now
Visit Our Web site @ www.pmihouston.org
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Woodlands Meeting
Location:
The Sam Houston State University Woodlands Center, 3380 College Park Drive, 4 th Floor, The Woodlands, TX 77384.

Presentation:

Projectball – inspired by the film Moneyball
What is our goal, as project managers? How can we do it without spending a lot of extra money?
This talk provides the opportunity for the audience to participate and covers:
 The six things a project manager should do and nothing else
 Some “low cost” techniques and approaches
 Hints and tips on how to introduce each change
 What is out there to help you

Speaker:
Speaker: Ian Koenig
He has been the external project and program management consultant for
two Fortune 50 companies. Ian produced a Program Management Guide
combining Managing Successful Programs (MSP®) and PMI’s The Standard
for Program Management second edition. He is a regular presenter at PMI
symposiums and is also a member of APM (UK), AACE, and IEEE.

Woodlands Meeting - Register Now

Visit Our Web site @ www.pmihouston.org
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Thought Leadership in Project Management
This month’s article describes the study performed by the authors Andreas Hartmann and André Dorée to find out that
Learning between projects: More than sending messages in bottles. The authors explore two perspectives in the effectiveness of
learning between projects. One of them is the sender/receiver approach and the other is based on the social learning approach.
The authors support the idea that the sender/receiver approach has limitations and barriers that negatively impact the effectiveness
of learning across projects. They argue that the learning process between projects is highly influenced by the social interactions
and takes place within projects rooted in the historical, organizational and cultural context of previous and current projects.
The sender/receiver approach perceives the knowledge as an objectified transferrable commodity which can be collected
from individuals, independently from context, can be stored and transferred to others. In the literature, the authors found t hat this
sender/receiver knowledge transfer will depend on factors such as: the sender unit has the knowledge and agrees to share it; the
receiving unit has the capability to understand the knowledge; the presence of adequate transmission channels for the stream of
knowledge between the sender and receiver. Also, the authors describe documented barriers regarding this approach: time and
resources to capture lessons learned, lack of usefulness and purpose of collected knowledge, among others. On the other hand,
the social learning approach supports the idea that learning rise from collective actions and knowledge is created through
individuals involved in social processes.
For this research, a multiple case study approach was used. Semi-structured interviews were conducted with persons
engaged with project activities from five construction project-based organizations. The authors’ findings confirmed that time
constraints and obscured relevance or unclear purpose, were characteristics that seem to be interconnected and limit the transfer
of knowledge between projects. Also, it was confirmed that it is difficult to balance generalization and specification of the lessons
learned from one project to be valuable for other projects. From the case studies, the authors argue that the ineffectiveness of
learning from projects can be attributed to the fact that learning is perceived as a separate activity from project tasks. The results
offered evidence that the effectiveness of learning increased when employees engaged with project documentations, evaluation
results and knowledgeable colleagues. Also, it was found that learning between projects is improved when employees make their
experiences explicit in project meeting with peers, bilateral discussion with project team members and workshops with higher
management. The authors suggest three practical implications for learning in and in-between projects: managers in project-based
organizations should not treat projects as isolated sender/receiver entities, rather as evolving process embedded in project-based
practice; managers can reinforce cross-project learning by linking projects through strategic goals, which are translated to the
specific project; the knowledge should be transmitted through interactions, for example, integrating disciplinary and crossdisciplinary meetings in projects to facilitate goal-oriented interaction of employees between projects.
In conclusion, the authors emphasize the difficulties of performing cross-project learning through the perspective of
sender/receiver. The case studies demonstrated that if project are treated as sender/receiver islands, the lessons learned remain
messages in bottles afloat on the ocean of knowledge, arriving at new shores by chance. The authors support the idea that learning
between projects should account for individual, social and organizational context. Social interaction enables the contextual
integration of the individual experiences of project team members and knowledge gained in past projects with the learning in
ongoing projects.
Featured Column by Carmen Pascente, PMP
carmenpascente@gmail.com

Reference: Hartmann, A., Dorée, A. (2015). Learning between projects: More than sending messages in bottles.
International Journal of Project Management, 33, 341-351.
Visit Our Web site @ www.pmihouston.org
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2015 Board of Directors Nominations
Dear PMI Houston member,
I am reaching out to every member of our chapter to ask each of you to consider giving back to your community and
your profession by serving on the board of directors of the Project Management Institute, Houston Chapter
(PMIH). We appreciate your membership in our organization, and trust that you will gain as much from the
experience as you will give, in your volunteer role.
The deadline for nomination submission is May 31, 2015.
The open positions are as follows:
•
•
•
•
•
•

Vice President of Marketing
Vice President of Professional Development
Vice President Programs
Vice President Outreach
Senior Vice President Internal Operations (2016)
Senior Vice President Internal Operations (Sept – Dec, 2015)

I invite you to visit the PMIH website at:
http://pmihouston.org/content.php?page=2015_Board_of_Directors_Nominations for more information, and to submit
your information as a candidate for office.
On the website you will find information regarding the duties of each office, along with all the required documents
necessary for your application. Please read through all of the material to confirm your eligibility for nomination to the
slate of candidates, prior to submitting your application.
Again, let me the first to encourage you to pursue an opportunity to serve on the PMIH board.
Regards,
Eric David Hintz, PMP
President, PMI – Houston 2015

Visit Our Web site @ www.pmihouston.org
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Project initiation in a Small Buiness
Project initiation….Scope Definition….Cost Control….Time Constraints…Stakeholder
Management.
These phrases, among countless others, are quite familiar to most Project Managers in the
business realm. You might be surprised to learn that when I stated the phrases, I was referring
to my life as a custom picture framing business owner.
When I left the corporate world in 2004 to found The Great Frame Up CyFair, little did I
realize how much my project management and business analysis skills would come into play
in this new venture.
What is a project in custom picture framing? Actually, every picture framing effort
constitutes a project – it is a temporary endeavor undertaken to create a unique product.
Although repetitive activities take place, the dozens of unique products created every month in
a custom picture framing shop are each the result of an individual project.
Let’s take a look by means of Process Groups…
Initiating – The initiation process begins when a customer stakeholder enters the store with an
item to be framed. Requirements are elicited, constraints identified, and working with the
customer, the store representative will select the materials – mats, liners, mouldings, glass, etc.
– that will most closely meet the needs. Ideally, framing serves to protect and preserve the
artwork, while enhancing the item in a way that is highly personal and unique. As with any
endeavor, there are sometimes trade-offs: Perhaps a selected material is currently unavailable,
and the project is time-sensitive, or the costs exceed the budget. A good designer recognizes
that everyone has a budget, is respectful of that budget and can work within a reasonable
budget to create a beautiful design that still is in keeping with other requirements. After the
design is approved, costs are tabulated and an estimated completion time is identified, then the
project is authorized by means of a down-payment.
Planning – Most custom picture framing businesses utilize point-of-sale systems designed
specifically for the industry. This system will largely take care of the scheduling, and it is
crucial in identifying materials to be ordered each week. It is in the material management that
much of the planning takes place – identifying what might already be in stock, placing orders
with vendor(s), verifying the deliveries of materials. One of our most important tools was the
Visit Our Web site @ www.pmihouston.org
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Orders by Due Date Report, which is essentially the work schedule for every order yet to be
completed. Monitoring and Controlling activities are taking place as well: referring ahead to
work scheduled in the near future, verifying that materials are in-house, that staffing is
sufficient and that the customer is aware of any issues – these are essential to the planning
process. Execution – with very small projects such as these, the adherence to methodologies is
informal and sometimes the line between planning and execution is a bit fluid. Generally,
most of the execution takes place on the date that the project is scheduled to be complete. It
may seem a schedule risk to wait until the last minute, but that risk is far out-weighed by the
risk to artwork and materials that would arise from working the project piece-meal. There
simply isn’t storage designed for all of the possible partial-completion scenarios. Also, the
expert framers have a very good idea just how long the work will actually take and are able to
schedule the day accordingly. Best practice is to perform the work start-to-finish.
Monitoring and controlling takes place throughout the planning and execution phases.
Usually, things go according to plan, and at most, only small tweaks are necessary. Our shop
operated on a two week turn-around, such that a project initiated on April 1 st should be
completed by April 15th, for example. This schedule allowed necessary time for materials to
arrive, but also provided opportunities to address minor issues that might arise.
Closing – When the customer approves the completed product, makes final payment and
departs with their beautifully framed treasure and a smile on their face, the project is closed!
By Melissa Rooke

Visit Our Web site @ www.pmihouston.org
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Top Project Management Skills
Top Project Management Skills Employers Are Seeking in 2015
Henry Martinez, PMI Houston Volunteer
The project management profession can be applied in a very wide spectrum of fields. From Engineering and
Construction to Finance and Insurance companies, nowadays is recognized how necessary it is to have on staff not
only trained and experienced Project Managers, but also employees that understand the project management
methodologies.
Competition for better salaries and jobs is ferocious in the actual market, where the gold standard is the optimization
of resources in order to get the maximum benefits from investment.
Technical expertise in a field is not the only deciding factor because universities have a similar curriculum, producing
equally skilled professionals and credentials. In this scenario, what is that factor that moves the scale in the favor of
one candidate against their competitors?
Thorough Internet research reveals the real pulse of the market, and helps to answer this question. A discussion with
Candice Garza from Hire Power Personnel also helped me to understand the real requirements the employers are
looking for in new employees.
As summary of the research and interview, I would like to share the following skills that seem to be in high demand
for employers today. When looking for employment, job seekers should be ready to give examples of how these skills
were used in previous work and how they might be included in future work.







Adaptability: to understand new technologies and how to include them in the projects in order for the
company to be more efficient.
Communication Skills & Empathy: understanding the culture of the company and team members in order to
get the best of them and reduce the conflicts during the team formation stages.
Experience with Cross Functional Teams: A real PM has to be capable to work, understand and support the
process of different departments (Finance, Technical, Legal & others) and to be the connection between them
to achieve the results expected by upper levels.
Business Improvement Capabilities: is not only a PM’s background and experience, but also how knowledge
accumulated will be used in order to improve the new work place.
Stress Management: due to tight timeframes, budgets and other constraints, the team will be under high levels
of pressure. The PM must be able to produce results from the team and report status to upper levels, creating a
confident and comfortable work environment.

As you think about your experience and these in-demand skills, prepare to communicate your value at the Annual Job
Fair being held at the 2015 PMI Houston Conference & Expo on June 9th.
Visit Our Web site @ www.pmihouston.org
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Project Management Toastmasters Clubs
THE NEW WOODLANDS PROJECT MANAGEMENT TOASTMASTERS CLUB TO BEGIN IN MAY
The PMI-Houston Board of Directors has approved the sponsorship and funding for a new Project
Management Toastmasters club that will meet in the Woodlands. There will be a Toastmasters
demonstration meeting held at the Woodland’s PMI venue on Tuesday, April 21st. The Woodlands
Project Management Toastmasters club’s meetings will align with the Woodland’s monthly PMI-H venue.
The club will begin having meetings in May and will meet twice monthly on the 2nd & 4th Tuesday evenings
of each month, starting at 6:15pm for networking and 6:30pm meeting start time. Meeting location is
tentatively planned to be in the same meeting room where the monthly PMI meetings are held - Sam Houston
State University – Woodlands campus.
Project Management Toastmasters clubs are open to all, but members are predominately professional project
managers. The clubs welcome people from all backgrounds and professions. Houston Area Project
Management Toastmasters Clubs are sponsored by PMI Houston and aligned with the goals of PM I
International. Certified PMPs receive Professional Development Units (PDU’s) for participation.
As a member of a Project Management Toastmasters club, you can learn to:






Excel at job interviews
Give powerful business presentations
Effectively teach classes or training sessions
Lead successful meetings or seminars
Present persuasive arguments, summations or brainstorming

Visit a meeting to discover the benefits of membership!
Houston Galleria Project
Management Toastmasters
Houston Baptist University
Atwood 2 Bldg, Rm 202
7502 Fondren Rd
Houston, TX 77074

North Houston Project
Management Toastmasters
Denny’s Restaurant
12697 Gessner Rd
Houston, TX 77064
South of FM 1960 off FM249

1st, 3rd & 5th Wednesdays
6:00pm – Networking
6:30pm – Meeting Starts

1st, 3rd & 5th Tuesdays
6:00pm – Networking
6:30pm – Meeting Starts

Southwest Houston Project
Management Toastmasters
Schlumberger Sugar Land
Campus
The Forum
210 Schlumberger Dr
Sugar Land, TX 77478

Woodlands Project
Management Toastmasters
Sam Houston State
University Center
3380 College Park Drive, 4th
Floor
The Woodlands, TX 77384

2nd & 4th Wednesdays
6:15pm – Networking
6:30pm – Meeting Starts

2nd & 4th Tuesday
6:15pm – 8:00pm
1st club meeting Tues,
May-12

Visit Our Web site @ www.pmihouston.org
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Classifieds
3013605 - Sr. Project Manager - Business Execution
Constellation New Energy, Inc.
Job Posting
Apr. 21, 2015

Scrum Master
Duende Project Management Services
Job Posting
Apr. 20, 2015

Director of Project Management
ABB
Job Posting
Apr. 17, 2015

Senior Project Manager
Thompson Reuters
Job Posting
Apr. 8, 2015

Project Coordinator
Thompson Reuters
Job Posting
Apr. 8, 2015

Project Manager I and III
Goodman Manufacturing
Job Posting
Apr. 7, 2015

Visit http://www.pmihouston.org/classifieds.php for all job listings. If you have a job opening that you would like to promote
through the PMI Houston Chapter, please email the following information to director.comm@pmihouston.org.





Title
Company
Ad Expiration Date
Detailed Job Description

Your ad will be posted on the PMI Houston Chapter website and featured in weekly and monthly newsletter communications.

Visit Our Web site @ www.pmihouston.org
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Sponsor Communications

Sanjiv Augustine Talks with Sticky Minds
Sanjiv Augustine was recently interviewed by Josiah
Renaud of Sticky Minds about the critical role of the Product
Owner. Sanjiv discusses the Product Owner role... to read the full blog
click here

Walk Before you Run: Understanding CI in CD
By: Raj Indugula
With the buzz around Continuous Delivery (CD) these days it might seem like
an antiquated notion to even speak of, let alone write about Continuous
Integration (CI). However... to read the full blog click here.

The Agile Working Group
By: Arlen Bankston

One common aspect of agile adoptions are groups tasked with leading
and supporting the effort. I have done a presentation that covers this at a high
level, which is available in textual format here. Sanjiv’s book also covers this
to some degree. Below are a few high level points... To read the full blog post click here.

Visit Our Web site @ www.pmihouston.org
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NEW DATE May 20, 2015 Lean + Agile 2015
Last year at Lean+Agile DC we brought together the best and brightest
within the Lean and Agile communities for a one-day dual track
conference (see presentations from 2014). Our Agile + Lean 2015
conference will take place on May 20, 2015. A few of this year's
speakers include Daniel Fish of Curb, Amber King of Opower, Jeff Katz
and Elliot Susel of AOL. For more details about the speakers check out
our website! Don't forget to save the date!

LitheSpeed Achieves Gold Partner Status
LitheSpeed is happy to announce that we have achieved Gold partner status
with Scaled Agile (SAI). We are now able to offer SPC classes privately and
internationally, and are more connected to the SAFe community. We are happy
to join Dean Leffingwell and other SAI thought leaders in helping organizations
adopt and apply the Scaled Agile Framework effectively.For our free SAFe
Foundations seminar or to better understand how SAFe is used by organizations
to deliver large scale results please feel free to
contact Bob.Payne@lithespeed.com or email Info@lithespeed.com.

See our web site for more information about SAFe training opportunities.

LitheSpeed Partners with IC Agile to Offer New
Certifications
As the Agile comity matures, we see understanding of the Agile mindset
deepening and new frameworks evolving. LitheSpeed is partnering with
one global organization, the International Consortium for Agile, to
advance the state of agile learning worldwide. ICAgile has created a
Learning Roadmap of over 400 learning objectives across various
Agile disciplines to assist practitioners on the path to agile mastery with an array of competencybased expert certifications. Accredited members include training providers as well as corporations,
academic institutions and government entities who value the importance of an Agile mindset
regardless of various methodologies in use. For more information see the ICAgile web site.

Visit Our Web site @ www.pmihouston.org

Page 19

Corporate Training Plans - A Way to Save
Haven't finished planning for 2015 Agile training? Look no further. This is the perfect
time of theyear to lock down preferred pricing with LitheSpeed. Have your training
department contact us (training@lithespeed.com) and we will work out an
awesome deal, just for you. We look forward to helping you and your organization on
their Agile journey!

Certified ScrumMaster Training
Prepare to earn your ScrumMaster certification and, more
importantly, learn how to lead your teams through complex
situations and projects. You'll also earn 16 PDUs and eligibility to
take the Certified ScrumMaster (CSM) Exam.


May 14-15 - (Houston, TX) - Register

Certified Scrum Product Owner Training
Master the most difficult role in Scrum. LitheSpeed’s expert-led
training will earn you 16 PDUs, a product owner certification and
a Scrum Alliance membership.


May 06-07 (Houston, TX) - Register

Visit LitheSpeed.com for a full schedule of upcoming classes and info about private agile
training.

follow on Twitter | friend on Facebook | forward to a friend
Copyright © 2014 LitheSpeed, All rights reserved.
Our mailing address is:
LitheSpeed
590 Herndon Pkwy
Suite 100
Herndon, VA 20170
Add us to your address book
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PMI Houston Sponsors
Platinum

Silver

Bronze
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Puzzles
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