ISSUE 8

Frontline
FRONTLINE:
 PMI HOUSTON, CHAPTER OF
THE YEAR

COMING IN AUGUST:
 MEETING SCHEDULE…...2, 3

TRAINING & PROGRAMS .…4

AUGUST MEETINGS……6 - 8



MESSAGE CENTER:


 TPMI HOUSTON GIVES BACK…….9, 10
 BOARD OF DIRECTOR NOMINATIONS..11
 THOUGHT LEADERSHIP IN PROJECT
MANAGEMENT……………………….12
 PMI HOUSTON CHAPTER MIXER……13
 PMI HOUSTON CONFERENCE & EXPO
VOLUNTEERS...………………………14
 CLASSIFIEDS………………………....15, 16
 SPONSOR COMMUNICATION…...........17, 18
 SPONSORS………………….........….19

VOLUME 4

AUGUST 2014

myPMIH

news

2014 PMI Award for Chapter of the Year (Category IV)

The PMI Houston Chapter President and Board of Directors would like to thank all the chapter volunteers
for contributions towards the 2014 PMI Chapter of the Year Award. Congratulations to all that helped to
win this award.
PMI takes great pleasure in informing you that the PMI Houston Chapter is a recipient of the 2014 PMI®
Award for Chapter of the Year (Category IV). This award is being given in recognition for the 2013
activities, initiatives and commitment to promoting project management in your community. This award
honors and recognizes chapters who have made the greatest contribution to the development and
implementation of the ends of the Project Management Institute.
2014 COY Award Letter Houston CAT IV

Visit Our Web site @ www.pmihouston.org

Visit PMI Houston Meetings for the ‘latest’ meeting details
PMI® Houston Meetings - Venues and Standard Times
Venue

North Venue
Please see website for up to
date venue information
Events

Galleria Area
HESS Club
5430 Westheimer Road
Houston, TX 77056
http://www.hessclub.com
Southwest
Schlumberger
Sugar Land Campus
210 Schlumberger Drive
The Woodlands
Sam Houston State University
Center
3380 College Park Drive, 4th
Floor
The Woodlands, TX 77384
Downtown
Houston Library
Main Houston Public Library
Branch
The Program Place, 4th Floor
500 McKinney Street
Houston, Texas 77002

Time
Monthly on second
Tuesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Tuesday
Dinner meeting
6:30 to 8:00 PM
Monthly on second
Wednesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Wednesday
Dinner meeting 6:30 to
8:00 PM

Description
Presentation with guest speaker.
Pre-dinner meeting is free to attend.

Monthly on third
Wednesday
Time: 5:30 to 6:30 PM

Presentation with guest speaker.
This meeting is free to attend.

Monthly on third
Tuesday
Time: 6:00 to 7:00 PM

Presentation with guest speaker.
This meeting is free to attend.
*Newest PMI Houston meeting venue.

Monthly on last
Thursday
Time: 5:30 to 6:30 PM

Presentation with guest speaker.
This meeting is free to attend.

Visit Our Web site @ www.pmihouston.org

Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Presentation with guest speaker.
Pre-dinner meeting is free to attend.
Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Page 2

West - Agile
SYSCO
1390 Enclave Parkway Building
1390, Houston, TX 77077-20255
Joint meeting with Agile
Leadership Network (ALN)
Houston Chapter, formerly
APLN.
Brazos Valley
College Station, TX

Quarterly on third
Thursday
Time: 6:00 to 8:00 PM

Every other month.

Presentation with guest speaker
This meeting is free to attend. For latest
schedule and registration please visit ALN
Houston at www.aplnhouston.org
ALN meets monthly. Meetings in March,
June, September, and December are
promoted jointly by PMIH and ALN.

Presentation with guest speaker.
This meeting is free to attend.

For additional details and registration information visit PMI Houston Events

PMI® Houston Toastmaster Club Meetings Times and Locations
Toastmaster Club Name

Houston Galleria Project Management
Toastmasters

North Houston Project Management
Toastmasters

Location

Time

Houston Baptist University
Atwood 2 Building, Room
First, Third, and Fifth Wednesday
215
6:30 to 8:00PM
7502 Fondren Rd.
Houston, TX 77074
Denny's Restaurant
12697 N Gessner Dr
Houston, Texas, 77064

210 Schlumberger Drive
Southwest Project Management Toastmasters Sugarland, Texas 77478

First, Third, and Fifth Tuesday
6:15 to 8:00PM
Second and Forth Wednesday
6:30 to 8:00PM

PMI® Houston Networking
Toastmaster Club Name
PMI Houston Networking

Visit Our Web site @ www.pmihouston.org

Location
Canyon Café
5000 Westheimer #250
Houston, TX 77056

Time
August 28th from 6:00PM to
7:30PM
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Professional Development Opportunities in August
Date

Class

August 08, 2014
8:00 AM to 5:00 PM

Strategic Thinking for
Project Managers August

August 21, 2014
8:00 AM to 5:00 PM

Managing Projects with
Microsoft Project 2013

August 25, 2014
8:00 AM to 5:00 PM

Managing Projects with
Microsoft Project 2013,
Essentials

Location

Cost

Register

Crowne Plaza Hotel
Galleria
7611 Katy Freeway
Houston, TX 77024
EPMA
300 West Loop South,
Suite 500
Bellaire, TX 77401

Tickets
$345 per person
$245 for PMI Houston Chapter
members

Register

$1995.50

Register

$995.00

Register

EPMA
300 West Loop South,
Suite 500
Bellaire, TX 77401

Houston Chapter Member
Earlybird: $ 1400.00 (ends two
weeks before the course)
Regular: $ 1500.00

August 25, 2014
8:30 AM to 4:30 PM

PMP & CAPM Prep
Course - August

Tri Tech Surveying
Company
10401 Westoffice Drive
Houston, TX 77042

Non-Member
Earlybird: $ 1600.00 (ends two
weeks before the course)
Regular: $ 1700.00

Register

BJM - Unemployed Member
Pricing - $750.00

To see the full list of course offerings please visit the Events tab http://www.pmihouston.org/meetinginfo.php

Visit Our Web site @ www.pmihouston.org
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Strategic Thinking for Project Managers
Using Strategic Projects to Advance Your Career
Greg Davidson
One of the persistent questions on a project manager’s mind is, “Will I have a job after this project is done?” Project managers almost
universally face a vague career path. However, the way to get a promotion is clear for those who understand the power of aligning
projects to the strategy of an organization.
Randall was an executive who had made a substantial amount of money investing in real estate. He had a beautiful home, a growing
family, and a sense that everything was going his way. When the market took a sharp and unexpected turn, he was caught by
surprise. He was ﬁnancially over-committed and lost everything within a year. His savings dwindled down to nothing and he needed a
job fast. He took the ﬁrst job that came up, an entry level position with a ﬁnancial education ﬁrm that would pay him a “potential $3,000
per month” if he “hit his performance goals.” He was at the bottom but at least it would put food on the table for his family.
Within the ﬁrst month, Randall noticed an opportunity to create a new source of funding for customers. He proposed a six-month
project to pilot a new ﬁnancing option that was aligned to the strategy of the company. The president of the ﬁrm was skeptical but felt
like the potential was signiﬁcant enough to warrant the six-month trial. He approved the project.
The project’s success exceeded everyone’s expectations. Revenue went up signiﬁcantly and share prices rose. The project had
propelled Randall into the executive corridor working closely with the most senior ofﬁcers of the company. At the end of the six-month
trial, he was offered a new compensation package - $15,000 per month reporting directly to the CFO.
Randall’s story of going from an entry level employee to a senior executive is an illustration of the power that strategic projects have in
propelling a career forward. His story is remarkable but it is not unique. Most project managers who have gone on to leadership
success say that linking their projects to the strategy is the key. Mark Langley, President and CEO of Project Management Institute,
said:
“Projects that align with the strategic objectives of the organization have the greatest potential to add value to the organization.”
Simply put, project managers who know how to think and lead their projects strategically are the ones who get noticed and promoted.
Unfortunately, it is rare for project managers to align to the strategy. PMI Pulse of the Profession 2014 shows that only 42% of
organizations say their projects are aligned strategically. Ironically, projects can be aligned relatively easily by using a few basic
strategic thinking skills:
1. Ask good strategic questions
2. Understand your organization’s speciﬁc value proposition and strategy
3. Facilitate strategic decision-making around that value proposition
4. Show a compelling business case for successful completion
Not everyone will see a 4-level promotion or a 5-fold increase in pay as Randall did, but using some basic strategic thinking skills to
align projects to the strategy of an organization will dramatically improve a project manager’s career potential.

August 08, 2014
8:00 AM to 5:00 PM
Crowne Plaza Hotel Galleria
7611 Katy Freeway
Houston, TX 77024
Register Now

Visit Our Web site @ www.pmihouston.org
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North and Galleria Dinner Meeting
Please Note: The North meeting will be not be held at the normal venue this month. The North
meeting will be held at:
Lupe Tortilla
22465 Tomball Parkway
Houston, TX 77070
Directions
Meeting Agenda
5:30 pm to 6:30 pm

Pre-dinner Speaker Presentation

6:30 pm to 7:00 pm

Networking, Dinner Opens, Chapter Announcements

7:00 pm to 8:00 pm

Dinner Speaker Presentation

Pre-Dinner Presentation:
Rebuilding Together Houston (RTH)and the association of PMI Houston
For the past two years PMI Houston has been putting together crews of volunteers to plan and
execute exterior repair projects with RTH. RTH locates the project house and provides all the
materials. PMI Houston volunteers plan the repair effort and execute the work over two Saturdays
in April and October. PMI Houston supports the effort by providing funding for breakfast and lunch
for the volunteers along with drinks and snacks. As the coordinator for PMI Houston's Community
Outreach Committee and an experienced construction hand, I mentor the volunteer project
managers/crew leaders to ensure a successful project and a positive volunteer experience for
everyone.
Max Rodgers, PMP
Max has over 33 years’ experience in project and construction management
within the Department of Defense, commercial industry and as an independent
consultant. Max is a retired US Navy Civil Engineer Corps Officer with Masters
Degrees in Ocean Engineering and Construction Management from the
University of California at Berkeley. He is currently the Director of Subsea
Projects for EXP Engineering International where he supervises the company’s
project management group. Max’s project management experience spans
military construction, DOD acquisition, facilities support and oil and gas industry
engineering, manufacturing and installation project management. Max has been
an active member of PMI Houston since relocating to Houston in 2010 and is the
chapter’s community outreach coordinator for Rebuilding Together Houston.

Visit Our Web site @ www.pmihouston.org
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Dinner Presentation:

Change Management: The Undercover Role of the Project
Do you have the fundamental change management knowledge to assure project success? Change management for
organizational (stakeholder and customer acceptance) of change is a responsibility of the project manager. But, it is a
role that is typically underappreciated… underutilized… and frankly not even recognized by many project managers.
Change management is complex. There is no cookbook recipe you can find and then simply apply to your situation.
Change management is necessary for success. Just like a battery stores up energy, you need to store up knowledge of
change management and then apply when needed. This keynote presentation will help you do just that.
Dinner Meeting Speaker:

Dr. James T. Brown

James T. Brown Ph.D., president of SEBA® Solutions Inc., a Registered Education Provider for the Project
Management Institute, has provided training and consulting services for dozens of companies nationally and
internationally. He has sixteen years of NASA experience that includes "hands on" experience as a team member,
project manager and serving in executive level organizational leadership roles.
He provides consulting services in project management and has served as a subject matter expert for a leading
project software vendor. James is the author of The Handbook of Program Management published by McGraw-Hill.
He has been published in PM Network, PE Magazine, Projects@Work, PMI Community Post and PM World Today.
A recognized authority in project management, he is a frequently invited keynote speaker on project management
areas of interest and leadership.
Dr. Brown has a patent for a project scheduling methodology, and has received numerous awards including
"Engineer of the Year" from the Cape Canaveral Technical Societies and is a recipient of the "NASA Public Service
Medal" for exceptional contributions to NASA's mission. He is a member of the Project Management Institute and
the National Speakers Association.
James has a Ph.D. in Industrial Engineering from the University of Central Florida, a MS in Engineering Management
from Florida Institute of Technology and a BS in Electrical Engineering from Tennessee State University. He is a
licensed Professional Engineer (PE), a certified Project Management Professional (PMP) and Certified Speaking
Professional (CSP).

Visit Our Web site @ www.pmihouston.org
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Woodlands Meeting
Rebuilding Together Houston
Rebuilding Together Houston (RTH)and the association of PMI Houston
For the past two years PMI Houston has been putting together crews of volunteers to plan and
execute exterior repair projects with RTH. RTH locates the project house and provides all the
materials. PMI Houston volunteers plan the repair effort and execute the work over two Saturdays
in April and October. PMI Houston supports the effort by providing funding for breakfast and lunch
for the volunteers along with drinks and snacks. As the coordinator for PMI Houston's Community
Outreach Committee and an experienced construction hand, I mentor the volunteer project
managers/crew leaders to ensure a successful project and a positive volunteer experience for
everyone.
Max Rodgers, PMP
Max has over 33 years’ experience in project and construction management
within the Department of Defense, commercial industry and as an independent
consultant. Max is a retired US Navy Civil Engineer Corps Officer with Masters
Degrees in Ocean Engineering and Construction Management from the
University of California at Berkeley. He is currently the Director of Subsea
Projects for EXP Engineering International where he supervises the company’s
project management group. Max’s project management experience spans
military construction, DOD acquisition, facilities support and oil and gas industry
engineering, manufacturing and installation project management. Max has been
an active member of PMI Houston since relocating to Houston in 2010 and is the
chapter’s community outreach coordinator for Rebuilding Together Houston.

Register Now

Visit Our Web site @ www.pmihouston.org
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PMI Houston Gives Back by Developing Leaders
Although it may seem surprising, delegation can be a challenging aspect of leadership. Effective delegation
involves commitment and accountability from both the project manager and the team, and can create
synergy, growth opportunities and a high performing team.
More than 20 PMI members and volunteers gathered this month for a session focusing on accountability
and delegation. Participants learned about the importance of effective delegation, and presenter Socorro
Jones introduced attendees to a tool used to support excellence in project delivery through commitment
conversations. Finally, attendees used “real play” (as opposed to role play) to work through real situations
and to develop a personal action plan. The half-day workshop was the second in a series of four leadership
sessions sponsored by PMI Houston this year.

Visit Our Web site @ www.pmihouston.org
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Lee Jones, President of PMI Houston, has been the driving force in growing current
and future leaders in the organization. He explained that one of PMI Houston’s key
focus areas for 2014 has been to give back to its dedicated volunteers. “PMI
Houston is providing training so that its members can be more effective leaders with
volunteers, at work and in their community.”

As PMIH volunteer organizer, Amy Stonesifer, noted, “Volunteers are the center of
PMI Houston’s success. They are members who want to promote our profession
and support other members.” She pointed out that over 70% of our volunteers also
support other organizations such as Rodeo Houston, Boy Scouts, Habitat for
Humanity, religious organizations and local government. “We are so lucky to have
people willing to support PMI Houston with their time and energy.”

The PMI Houston volunteers who attended the leadership session represented various committees such as
professional development, marketing and the annual conference. Participants were actively engaged and responded
positively when asked about the session. PMI Houston member Bob Frasier acknowledged the value of the training
and expressed his appreciation. “Thanks to PMI Houston for continuing to invest in the development of future
leadership.”

Visit Our Web site @ www.pmihouston.org
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PMI Houston Board of Director Nomination Forums
PMI Houston Board of Directors Nomination Forum
The PMI Houston chapter is the seventh largest chapter in the world with close to 4000
members representing project management from all industries including Engineering and
Construction, Industrial, Information Systems, Oil and Gas, Healthcare, Education,
Telecommunications, Government, Marketing and Advertising, and Service / Support
sectors. Our volunteers and our Board leadership are essential to the health and growth of
our organization.
The following board positions will be voted on:







SVP Internal Ops 2014 - Sharon Greiff
SVP Internal Ops 2015 -Suresh Balivada and Richard Freilich
VP Finance - Venkat Maddikayala
VP Membership - Amy Stonesifer
VP eBusiness - Justin Coe
VP Outreach - Alexis King and David Thomas

The nominations forum is an opportunity for chapter members to become familiar with
nominees and ask questions. These forums are open to all members from July 31, 2014 to
August 13, 2014.
To participate in the forums, please see the below instructions:








Login into your PMI Houston Member's area
Access the Candidate Forums page
Select the candidate nominee forum area that you would like to participate
Select 'Leave a Reply'
Enter the information in the 'Reply to this Thread' window
Click 'Submit'
The candidate with then have the ability to reply to your post

Please email nominations@pmihouston.org with questions or comments.
Elections will be held from August 13, 2014 to September 10, 2014. A separate
communications regarding the voting process will be sent via email.

Visit Our Web site @ www.pmihouston.org
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Thought Leadership in Project Management
This month’s article describes the findings and analysis of the author Stephen Wearne on the topic EvidenceBased Scope for Reducing “Fire-Fighting” in Project Management. In this publication, the author collected data during
23 years from a group of employees (1879 individuals) from construction, manufacturing, process and service industries
using a written questionnaire.
The main goal was to identify the greatest problem of project management. The responses from the employees
were classified into several categories and are listed here, following the order of dominance: Organization (related to
roles, communications, structure, leadership, teamwork, trust), Time (related to planning, scheduling, delays, time overruns), Resources (including personal time, priorities, management support), Project Definition, Change, Contracts,
Cost, Inexperience, Risk and Quality. The data showed that 33% of the greatest problem is associated to Organization.
Besides, 54% of the total responses were obtained when grouping Organization and Time categories.
The author also explored the project size dependence of the greatest problem occurrence. According to 64%
of the respondents, the project size did not influence the greatest problem they have identified. The other 36% of the
respondents perceived the greatest problem to be dependent of project size, of those, 75% declared that this occurs
more often in larger projects.
The dominant greatest problem categories were found to be the same in all the industry sectors under analysis
and these three greatest problem categories prevail through the 23 years of study. In addition, the author studied the
greatest problem responses in terms of its nature, being “institutional” (e.g., “lack of in-house control systems”) or
“inherent” (e.g., “number of people involved and complexity of project”). It was found that more than 75% of the
employees considered the problems to rise from organizational (institutional) practice rather than inherent of their
projects. According to the author, many causes of “fire-fighting” in project management (urgent actions on problems
that could have been prevented) can be addressed, improving pre-project processes, directing more attention to
corporate systems and decisions at the “front-end” of projects. Moreover, the PMO concept can be used for enhancing
decision processes that initiate projects.
In conclusion, it was found that there is a need for attention to organizational structure, processes and
leadership. As acknowledged by the author, corporate actions should address the greatest problems as perceived by
the employees, since the product or service produced from a project is the result of the work they perform or lead,
which impacts the success of the company’s investments in projects.
Featured Column by Carmen Pascente, PMP
carmenpascente@gmail.com

Reference: Wearne, S. (2014). Evidence-Based Scope for Reducing “Fire-Fighting” in Project
Management. Project Management Journal, 45(1), 67-75.

Visit Our Web site @ www.pmihouston.org
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Premier Networking Mixer a Success
PMI Houston members and guests enjoyed
complimentary Tex-Mex appetizers and a lively
atmosphere at PMIH’s first networking mixer at
Escalante’s in Sugar Land Town Square.

If you missed this opportunity to network with
Houston’s top project management
professionals, don’t despair! PMI Houston will
sponsor a networking event each month at
locations across the city.

Mark your calendars now for the next mixer
on August 28th.
August PMIH Networking Mixer
Date:
Time:
Location:

Cost:

Thursday, August 28th
6:00pm – 7:30 pm
Canyon Café
5000 Westheimer #250
Houston, TX 77056
Free Admission

NOTE: While we will proceed with the mixer in
lieu of the RSVP count, please RSVP by Friday,
Aug. 22nd. networking@pmihouston.org

Visit Our Web site @ www.pmihouston.org

Gloria Hudson PMP
Director of Networking
networking@pmihouston.org
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PMI Houston Conference & Expo Volunteers
Our Star Volunteers are our very own PMI Houston Conference Committee Leaders. These volunteers
should be recognized for the months of work they put in to make the PMI Houston Conference one of
the biggest and the only 3 day conference in North America!
Committee
Facilities
Facilities
Facilities
Facilities
Facilities
Facilities
Programs
Registration
Social Networking
Social Networking
Sponsors
Sponsors
Volunteers
Volunteers

Position
Technical Services Director
Speaker / Volunteer Room Director
Breakout Rooms Volunteer
Vendor Expo Director
Ballroom Director
General Area Director
Chair Speakers
Chair Registration
Chair Social Team
Co-Chair Social Team
Chair Vendor Expo
Director of Sponsorships
Co-Chair Volunteers
Chair Volunteers / Twitter
Past PM
PM
Co-PM

Visit Our Web site @ www.pmihouston.org

Volunteer
Carla Brown
Bob Frasier
LaJuan Harris
Tannaz Machhi
"Toby" Clemmen May, MPA
Trish Robichaud
Jane Boucher
Logan Beszterda
Ryan Abedelfatah
Michelle Lee
Jennifer Drai
Bahubali Mantagani
Alvin Delfin
Amy Stonesifer
David Thomas
Eric Hintz
Sharon Greiff
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Classifieds
Senior Project Manager - Bilingual

Energy Solutions International
Job Posting
May. 2, 2014
Offshore Project Manager - Muzambique

IPM Consulting LLC
Job Posting
May. 14, 2014
Offshore Project Manager - Gulf of Mexico

IPM Consulting LLC
Job Posting
May. 14, 2014
Project Manager

Tioga
Job Posting
May. 30, 2014
Engineering Project Leader IV

Pentair Valves and Controls
Job Posting
Jun. 2, 2014
Engineering Project Leader IV

Pentair
Job Posting
Jun. 11, 2014
Project Manager

Whitlock Audio Visual
Job Posting
Jul. 9, 2014
Director of Project Management Office (PMO)

Global Custom Commerce
Job Posting
Jul. 10, 2014
Visit Our Web site @ www.pmihouston.org
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Project Management Consultant

Darby Consulting
Job Posting
Jul. 11, 2014
Visit http://www.pmihouston.org/classifieds.php for all job listings. If you have a job opening that you would like to promote
through the PMI Houston Chapter, please email the following information to director.comm@pmihouston.org.
 Title
 Company
 Ad Expiration Date
 Detailed Job Description
Your ad will be posted on the PMI Houston Chapter website and featured in weekly and monthly newsletter communications.

Visit Our Web site @ www.pmihouston.org
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Sponsor Communications

Heat Up Agile With LitheSpeed
Avoiding the Agile Pitfalls
Companies that fall foul of the dysfunctional Agile trap are finding it
frustratingly hard and costly to transition to Agile. Agile Consultant
Sanjiv Augustine touches on some of the root causes of dysfunctional
Agile and how to avoid it. Check out his interview on Agile TV Click
Here.

LitheSpeed Hosts their Second
Annual Agile DC Executive Summit
Last year at the Agile DC Executive Summit, speakers from National
Geographic, OPower, the Motley Fool, and The Chronicle of Higher
Education shared their experiences with adopting, growing, and
sharpening their Lean and Agile implementation. This year, we will
continue building on that knowledge base and share ways to help you
nurture agility in your organization. Learn what other executives have
dome to keep their ecosystem functioning optimally while ensuring the
fluid transition towards a common Agile vision. Register today. Early
Bird discount ends August 20th. Check out this link Agile DC
Executive Summit.

Visit Our Web site @ www.pmihouston.org
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Certified ScrumMaster Training
Prepare to earn your ScrumMaster
certification and, more importantly,
learn how to lead your teams through complex situations and projects.
You'll also earn 16 PDUs and eligibility to take the Certified
ScrumMaster (CSM) Exam.


Sep 4-5 - (Houston, TX) - Register

Certified Scrum Product Owner
Training
Master the most difficult role in Scrum.
LitheSpeed’s expert-led training will earn you 16 PDUs, a product owner
certification and a Scrum Alliance membership.


Aug 14-15 (Houston, TX) - Register

Visit LitheSpeed.com for a full schedule of upcoming classes and
info about private agile training.

follow on Twitter | friend on Facebook | forward to a friend
Copyright © 2014 LitheSpeed, All rights reserved.
Our mailing address is:
LitheSpeed
590 Herndon Pkwy
Suite 100
Herndon, VA 20170
Add us to your address book

Visit Our Web site @ www.pmihouston.org
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PMI Houston Sponsors
Platinum

Silver

Bronze

Visit Our Web site @ www.pmihouston.org
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