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PMI Houston Celebrates 40th Anniversary
This year, 2014, The Houston Chapter of the Project Management Institute is
proudly celebrating forty years since its inception. The year it all began was 1974.
It was a humble beginning. In March of that initial year, thirty-five people gathered
at Fluor Engineers and Constructors to discuss the future of the project
management profession in Houston. In the previous five years since the inception
of PMI, there were no local chapters. PMI was a national organization that chose
a host city for its annual Seminar / Symposium each year. The first was in St.
Louis in 1970. In 1971, the conference was held in Houston. This lit the flames for
more growth in project management participation in Houston. By 1974, Houston was ready to organize its own chapter.
The meeting at Fluor was held on March 14, 1974. The decision was made to form a local chapter of PMI. The next month, on
April 18, thirty people met again at Fluor to choose a leadership group to organize the effort. The nine leaders were called The
Pilot Committee. They met at the Cellar Door restaurant to develop a temporary structure. On May 23, 1974, the first formal
meeting with a program was held at Fluor offices. The title of the presentation: “Graphic Communications in the Management of
Projects” by R. A. Ertl of Hydrocarbons, Inc.
The proposal to charter a PMI chapter in Houston was approved in July, 1974. The formal announcement was made to the
entire PMI organization at the 1974 Seminar / Symposium held in Washington, D.C. in October. The Houston group was the first
to charter a local chapter. Our first president was chosen for 1975. He was Eric Jenett. Eric also had the distinction of holding
PMP Certificate #1.
Houston area project managers have certainly played a significant role in the project management profession over the last forty
years. As we approach forty years of service and four thousand members, let’s not forget these humble beginnings and the
creative people who brought us here.
Stephen Schuster PMP
2005 President PMI Houston Chapter, Inc.

Visit Our Web site @ www.pmihouston.org

Coming in February
Visit PMI Houston Meetings for ‘latest’ meeting details
PMI® Houston Meetings - Venues and Standard Times
Venue
North
Strack Farms Restaurant Banquet Hall
5707 Louetta, Spring, TX 77379
(Between Kuykendahl & StuebnerAirline Rd.)
http://www.stracks.com

Galleria Area
HESS Club
5430 Westheimer Road
Houston, TX 77056
http://www.hessclub.com
Southwest
Schlumberger
Sugar Land Campus
210 Schlumberger Drive
The Woodlands
Sam Houston State University
Center
3380 College Park Drive, 4th Floor
The Woodlands, TX 77384
Downtown
Houston Library
Main Houston Public Library
Branch
Concourse Level Meeting Room
500 McKinney Street
Houston, TX 77002

Time
Monthly on second
Tuesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Tuesday
Dinner meeting
6:30 to 8:00 PM
Monthly on second
Wednesday
Pre-dinner meeting
5:30 to 6:30 PM
Monthly on second
Wednesday
Dinner meeting 6:30 to
8:00 PM

Description
Presentation with guest speaker.
Pre-dinner meeting is free to attend.

Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Presentation with guest speaker.
Pre-dinner meeting is free to attend.
Dinner Meeting with guest speaker.
Cost: $25 for members and $30 for nonmembers. Walk-ins are an additional $10.

Monthly on third
Wednesday
Time: 5:30 to 6:30 PM

Presentation with guest speaker.
This meeting is free to attend.

Monthly on third
Tuesday
Time: 6:00 to 7:00 PM

Presentation with guest speaker.
This meeting is free to attend.
*Newest PMI Houston meeting venue.

Monthly on last
Thursday
Time: 5:30 to 6:30 PM

Presentation with guest speaker.
This meeting is free to attend.

Visit Our Web site @ www.pmihouston.org
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West - Agile
SYSCO
1390 Enclave Parkway Building
1390, Houston, TX 77077-20255
Joint meeting with Agile
Leadership Network (ALN)
Houston Chapter, formerly APLN.

University of Houston
College of Technology
Houston, TX

Brazos Valley
College Station, TX

Quarterly on third
Thursday
Time: 6:00 to 8:00 PM

Presentation with guest speaker
This meeting is free to attend. For latest
schedule and registration please visit ALN
Houston at www.aplnhouston.org
ALN meets monthly. Meetings in March,
June, September, and December are
promoted jointly by PMIH and ALN.

Monthly on fourth
Tuesday
(during Fall and Spring
semesters)
Time: 5:30 to 6:30 PM

Resuming UH meetings. Presentation with
guest speaker.
This meeting is free to attend.
No meetings on June, July, November, and
December.

Every other month.

Presentation with guest speaker.
This meeting is free to attend.

For additional details and registration information visit PMI Houston Events

PMI® Houston Toastmaster Club Meetings Times and Locations
Toastmaster Club Name

Location

Time

Houston Baptist University
Atwood 2 Building, Room 215 First, Third, and Fifth Wednesday
Houston Galleria Project Management Toastmasters
7502 Fondren Rd.
6:30 to 8:00PM
Houston, TX 77074

North Houston Project Management Toastmasters

Visit Our Web site @ www.pmihouston.org

Denny's Restaurant
12697 N Gessner Dr
Houston, Texas, 77064

First, Third, and Fifth Tuesday
6:15 to 8:00PM
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Training Schedule of Classes for February
Date
February 10 – 14, 2014

Class
PMP & CAPM
4- day Prep February

Level
Intermediate

Location
Tri Tech Surveying
Company
10401 Westoffice Drive
Houston, TX 77042

Cost
$1400.00 $1700.00

Register
Register

To see the full list of course offerings please visit the Events tab http://www.pmihouston.org/meetinginfo.php

Visit Our Web site @ www.pmihouston.org
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February Dinner Meeting
North -Tuesday February 11th & Galleria - Wednesday February 12th (5:30 to 8:00pm)
Galleria Pre-Dinner Presentation:

Scope Creep The Project Killer
Few and far between are projects that don’t encounter Scope Creep. It is one of the most basic obstacles (or opportunities) of
Project Management. Project Managers are frequently wrapped up in Earned Value Management, Gantt Charts, Project
Progression Curves, and Milestone Gates to the point where this silent predator sneaks up on the unwary and wreaks large
scale havoc on even the smallest project. Join Matt Morey, PMP as he explores the sources of Scope Creep and how a
Project Manager can handle the inevitable when it happens.
Learning Objectives:
 Understanding of the sources of Scope Creep
 Techniques to effectively monitor Scope Creep
 Effective strategies for the management of Scope Creep
Galleria Pre-Dinner Speaker:
Matt Morey is a certified Project Management Professional (PMP) who is passionate about sharing
explosive leadership strategies for extraordinary results. Matt and C4 – Explosive Leadership Training,
provide leadership lessons from the frontlines through speeches, training sessions, and coaching across
industries; focusing on the needs of the client to ensure effective results.
Matt is a Project Manager with InterMoor Incorporated. InterMoor is the leading mooring, foundations and
subsea services provider delivering innovative solutions for rig moves, mooring services and offshore
installation projects. Prior to this position, Matt was a Project Manager for National Oilwell Varco, a fortune
200 manufacturing company; and a combat decorated (Bronze Star) officer in the United States Army. In
his Project Management career, Matt has managed projects that include:
 A series of 10 land drilling rigs worth roughly $9.5 million each,
 A semi-submersible offshore rig packages worth over $75 million, the installation
 The management of a military communications network in Iraq,
 The planning and execution of an event welcoming home the 4th Infantry Division from Iraq, with an estimated
attendance of 65,000 people.
Matt is an award winning speaker, presenting at various PMI and Toastmaster events, but always focused on the growth of
leaders.

C4-Explosive Leadership Training
Leadership Lesson From The Frontlines: Combat to Corporate
www.c4-elt.com

Visit Our Web site @ www.pmihouston.org
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North Pre-Dinner Presentation: TBD
North and Galleria Dinner Presentation:

The “Art” of Project Success
You’ve all seen and heard the statistics about Project success (err…..failure) rates. Poor Project results, as measured by
budget, schedule and performance are everywhere…65% failure rates, over-budget results with $M’s and even $B’s behind
them…years past delivery dates, some even cancelled…or more commonly, just ‘not what was expected/hoped for’. Some
would have you believe more software, technology, better processes will fix the problem. Perhaps you could use some outside
help or some project expertise. These can go a long way. But in many organizations, the things that plague projects are things
that have much less to do with “Science” and process, and much more to do with the “Art” of Projects: strong leadership skills;
good communications and feedback mechanisms; stakeholders ‘all-in’; a clear vision and alignment on that vision; and, clarity
around roles and responsibilities. In this session we will explore the causes of failure for projects, the non-negotiable elements
of successful Projects, and some practices that can be employed to ensure this Project, or your next one, beats the odds. You
will learn about Effective Action concepts and how they are necessary at the Individual, Team and Leader level to ensure
Project success. Come to this session, ready to look at Projects from an entirely different angle.
Dinner Meeting Speaker:
As CEO, and Senior Performance Catalyst for The Effective
Edge, Christina’s role is to be an advocate for the leadership and a
commitment to the successful delivery for large-scale projects; whether a
mega/giga project, merger or acquisition, or major organizational change
initiative. Her personal approach and business sense combined with a
balance of practical process (head) and effective action practices (art)
solidifies the Project strategy and vision, removes roadblocks and barriers
at the process and personal level, and engages the project to complete
on-time, on budget,
and on performance.
Her client list includes Chevron, Cardinal Health, Cross-Tex Energy, Dell,
Emerson, Gore and Pepsi. As CEO and Founder of The Effective Edge a 20 year old consulting, coaching and training firm - Christina is proud of
a company that continues to grow and deliver value to the world of
business. Christina holds master degrees in philosophy and psychology,
along with numerous certifications and credentials from
executive coaching and facilitation programs. A life-long learner and avid
business book reader, she lives in Austin, TX with her family and enjoys
cycling and working in her rose garden.

Visit Our Web site @ www.pmihouston.org

Christina Randle
CEO & Senior
Performance
Catalyst
The Effective Edge
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February Woodlands Meeting
Tuesday, February 18th, 2014 (6:00 to 7:00pm)
“A Project is…a Series of Critical Presentations”
Eddie Merla, PMI-ACP, PMP®
Every time you communicate about or for your project - whether it’s face to face, in a meeting, or
standing fearlessly (or fearfully) in front of your audience – you are making a critical
presentation. Make every presentation count by learning seven key strategies for enhancing
your presentation power.
Eddie Merla, PMI-ACP, PMP®, is the founder and owner of Duende Project Management
Services. He is a PMP® preparation instructor and a speaker and trainer on project
management and leadership topics. He has over 25 years of project management experience
including seven years leading international consulting engagements and projects. He has
published multiple articles with PMI and is a frequent presenter at PMI Conferences and
Congresses.
Eddie is also active with Toastmasters International. He has achieved the Distinguished
Toastmaster (DTM) award, the highest educational award that can be earned by an individual
Toastmaster, three times. He has also served the Houston District Toastmasters (District 56) as
a District Governor.

Visit Our Web site @ www.pmihouston.org
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“The Winning Project” – An Academics
Outreach Success Story
Year 2013 will be remembered by the PMI Houston Chapter for one of the biggest and boldest achievements in the space of
Academics Outreach. What started off as a simple conceptual idea made it all the way to fruition with the successful
implementation of “The Winning Project” – a project management competition for University level students sponsored by the
Outreach arm of the PMI Houston Chapter. Four teams from the University of Houston made it to the top developing compelling
project plans for four case studies defined by the PMI Houston Chapter Board. The projects were graded along multiple
dimensions ranging from application of PMBOK concepts, feasibility of the plan from an implementation perspective & quality of
the final presentations.
The first place award of $5000 was awarded to team
“NWTS” led by Kalen Conery, Paulina Tobon, &
Mansoor Ahmed

The second place award of $4000 was awarded to
team “PMTOK” led by Nick Wallace, Tyler Shepard, &
Salman Khan.

Visit Our Web site @ www.pmihouston.org
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The third place award of $2000 was awarded to team
“Rocket” led by Thanh-Tung Ho & Jefferson Tran

Lastly, the fourth place award of $2000 was awarded to
“Humbled Winners” led by Milliard Mulugeta, Charles
Ceaser Jr. and John Dansby

Heartiest Congratulations to the winning teams for the effort and excellent display of project management skills and their
commitment to the science of project management. The students communicated their thanks to the Houston Chapter for the
scholarship awards and emphasized that the case studies helped them truly understand the importance of applying project
management concepts to the successful analysis and closure of ideas.
A special thanks to Shannon Beeler, Director of Academics Outreach, for project managing “THE WINNING PROJECT” and the
University of Houston for supporting this effort.
Ram Iyer
Vice President of Outreach, PMI Houston Chapter

Visit Our Web site @ www.pmihouston.org
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Introducing your Chapter 2014 Board of Directors
President
Lee Jones, Jr. PMP
e-mail: president@pmihouston.org

Sr. VP Internal Operations
Sharon Jayne Greiff PMP
e-mail: svp.internal@pmihouston.org

VP Marketing
Suresh Balivada PgMP, PMP
e-mail: vpmarketing@pmihouston.org

VP Programs
Terry Minhas PMP
e-mail: vpprograms@pmihouston.org

Visit Our Web site @ www.pmihouston.org

Sr. VP External Operations
Eric David Hintz PMP
e-mail: svp.external@pmihouston.org

VP Finance
Venkat Maddikayala PMP
e-mail: vpfinance@pmihouston.org

VP Professional Development
Abby Kannappan PMP
e-mail: vppd@pmihouston.org

VP Membership
David Thomas PMP
e-mail: vpmembership@pmihouston.org
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A farewell to Jorge Farfan
The Houston Chapter Board of Directors would like to extend a huge “Thank You!” for the contributions of Jorge Farfan over the
last three years. Jorge served as the Director of Communications from 2010 to 2012, served in the Board of Directors as the
Vice President of Communications in 2012, and was elected for the 2013-2014 term. During his tenure Jorge was an integral
part of streamlining and ensuring high quality and consistent communications throughout the chapter and introduced the
“myPHIH Weekly News and Updates” email to communicate chapter events and meetings. Thank you for your tremendous
contributions and hard work. - 2014 PMI Houston Board of Directors

Jorge Farfan, PMP®, MPM
Vice President of Communications, PMI Houston Chapter

"Although other initiatives have taken priority in my life, I leave with the upmost respect and appreciation to the honorable board
of directors (present and past), and much gratitude to all the wonderful members that make part of the PMI Houston family"
Warm Regards, Jorge Farfan PMP

Visit Our Web site @ www.pmihouston.org
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Announcements
Spring 2014 Rebuilding Together Houston Volunteer Program
PMI Houston is once again partnering with Rebuilding Together Houston (RTH) in their Volunteer Home Repair Program (VHRP)
this spring. Each year, in the Spring and the Fall, hundreds of sponsored crews work for two days (usually Saturdays) restoring
the exteriors of homes selected by RTH. Qualified homes receive critical refurbishments as a result of this extraordinary
outpouring of compassion from the RTH volunteers. Each sponsored VHRP crew (usually 20+ volunteers each) is matched,
according to skill level, with the degree of difficulty of the home to be repaired. Repairs range from scrape and paint to siding
replacement, window repair, energy efficiency upgrades, building handrails or wheelchair ramps.
In order to qualify for the VHRP the homeowner must be; the owner and occupant, age 62+, disabled or veteran, incomequalified, resident of Houston or Harris County, in a one story home and the home in need of exterior painting. RTH has trained
professionals that screen and select qualified homes and directs volunteer crews to the candidate homes. RTH provides a
detailed scope of work for the project including pictures, descriptions and homeowner bio; access to a crew leader mentor; all
building-related materials such as paint, wood, siding and doors; lists of recommended tools and supplies; Home Repair Manual
and training, as needed; access to city facilities for waste disposal; all relevant permits; and RTH staff available by phone during
the project. The PMI Houston volunteer crews will provide; a crew leader to manage the on-site home repair project; 15 - 20
volunteers (2-3 skilled volunteers usually needed) working 2 days; paint brushes, ladders and all necessary tools; food, water,
trash bags, first aid kits, and other consumable items.
For the Spring 2014 project, James Arrow (james.arrow@icloud.com) and Mark Steffen (mark.steffen24@att.net) have
volunteered to be PMI Houston’s crew co-leaders. Please contact them if you wish to volunteer for this enriching and fun project.
Crew leaders will turn in their crew sign-up lists and be provided their selected project work package at the crew leader’s meeting
on 8 March 2014. The scheduled work days are 29 March and 5 April, 2014 with April 12, 2014 designated as a rainy day makeup day (if required). Crew volunteers are encouraged to bring in members from their work project teams, church, or other civic
organization as this project is an excellent team building experience. Additionally, PMI offers PDUs for participating in this
volunteer program as well as community service certificates for anyone who needs to document community service time.
The PMI Houston Chapter RTH Volunteer Coordinator is Max Rodgers and can be contacted at kandu@hotmail.com or by
phone at (713) 855-867 by anyone interested in participating in this program. Max will work directly with crew leaders to review
the potential project homes, evaluate crew skill levels and assist with planning and organizing the work days. Additional
information about the VHRP can be obtained by visiting the RTH website at www.rebuildingtogetherhouston.org.

Visit Our Web site @ www.pmihouston.org
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‘Let Our People talk…’
This is a new section that I have introduced in our monthly newsletter so that YOU can voice your idea of something that may
prove to be worthy of EVERYONES attention. I hope you all enjoy it and learn a bit from all the great input provided.

Timely Tips… ‘LEAN’

Opening Two Excel® Files at the Same Time
If you have been told that it is not possible to open two Excel files at the same time so that you can view them on dual monitors,
we have some great news for you. It can be done!
Follow these steps to open two different Excel files on separate (dual) monitors (from one computer):
1. Verify that you have an Excel icon on your task bar*.
2. Open the first Excel file that you want to view.
3. Holding down the SHIFT key, LEFT-click on the Excel icon.
4. When the Excel window opens, go to the FILE tab and open the second file that you want to view.
*You can also do this if you have an Excel shortcut on your desktop. The only difference is that you will hold down the SHIFT key
and RIGHT-click on the Excel shortcut.
Brought to you by our very own Grammar Goddess and Senior Editor, Rhonda Cavender

Visit Our Web site @ www.pmihouston.org
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Classifieds
Job Title

Company

Date Posted

Infrastructure Project Manager

Genuent for a direct client in Dallas Texas

November 18, 2013

VP - Asset Management

Mangrum Career Solutions

November 23, 2013

Looking for seasoned PM’s in the oil & gas field.

Sunoco Logistics

December 07, 2013

Advisory - Program Management - Senior Consultant

Ernst & Young LLP

December 07, 2013

Advisory - Program Management - Manager

Ernst & Young LLP

December 07, 2013

ERP Senior Project/Program Manager

Harris County Auditor's Office

December 23, 2013

Program Manager

3ES Innovation Inc.

December 23, 2013

Senior Project Manager

3ES Innovation Inc.

December 23, 2013

IT Project Manager

Fulcrum Technology Solutions

January 27, 2014

IT Project Manager

Fulcrum Technology Solutions

January 27, 2014

If you have a job opening that you would like to promote through the PMI Houston Chapter, please email the following
information to director.comm@pmihouston.org.
 Title
 Company
 Ad Expiration Date
 Detailed Job Description
Your ad will be posted on the PMI Houston Chapter website and featured in weekly and monthly newsletter communications.
Visit http://www.pmihouston.org/classifieds.php for all job listings.
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Platinum

Gold

Silver

Bronze
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