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Welcome to Leaning on Agile professionals: How to apply Project
Management and Agile tools to Lean and Quality project across industries.
My name is Fabrice Bouchereau and I will be your facilitator for today’s
journey.
In my consulting practice, I help my clients GET THE MOST OUT OF THEIR
EXISTING TEAMS, SYSTEMS AND PROCESSES.
This has given me the opportunity to collaborate with cross-functional teams
across a variety of industries in a large number of places. About 2 years
ago, I had to travel to New York to meet one of these clients.
Over the years I have discovered that companies hare filled with great
individuals who have an incredible ability to innovate. But most of these
individuals need some guidance to bring out these latent abilities.
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The Iconic New York City Yellow cab. They have been around forever and
are as famous as the big apple itself. They were once known for their
dirtiness and the harshness of the drivers.
But during my last trip to NYC, all the drivers were courteous and the vehicles
were spotless.
What caused such a drastic change? I wondered.

UBER happened.
For years, Taxi drivers resisted change and would not embrace modern
tools, leaving the door wide open for shared ride services to take over the
market.
Disturbing technologies such as UBER give us on demand access to reliable
transportation while minimizing transactional interactions with the providers.
And many customers liked that.
These disturbing technologies are now altering the job marketplace.
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These were the
good old days

Customers now expect short term engagements and immediate results

The job market has historically favored individuals who single mindedly
dedicated entire careers to one purpose, field or company.
Long gone are the Sisyphus type work days where people performed the
same task expecting the same mediocre outcomes year over year.
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We now get asked to do untraditional projects
once reserved for career specialist.
In the last few years, there has been ever increasing pressure on businesses
to improve their bottom lines with fewer employees.
As companies are streamlined, traditional silos are torn down.
This has resulted in the rise of cross-trained multi-purpose employees who
perform a variety of activities once reserved for career specialist.
Project managers are now frequently asked to execute projects in a broad
range of industries including healthcare, manufacturing, pharmaceuticals,
textiles, transportation, oil & gas and banking.
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Discover how to repurpose tools that transform
you into Innovative Facilitators and Change Agents
who thrive in the modern workplace.

The objective of this session is to help you: Discover how to repurpose tools that
transform you into Innovative Facilitators and Change Agents who thrive in the modern
workplace.
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Our RoadMap for the day is very adaptable and is designed to help
everyone connect a variety of ideas.
In today’s discussion we will revisit fundamental tools. For beginners, the
novelty will be in learning a technique for the first time and for experts it will
be in discovering some nuances they may have overlooked in the past.
For your convenience, a Pdf version and a video of the presentation are
available for download on my blog at www.ProcessZen.net
Lets’ go back to the new reality we live in
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In this new reality, it may feel like we are being crushed.
To survive, we routinely adjust, stretch and expend our skillset to show value.
It often feels like our head is about to explode.
Yet, when we take a step back, we somehow feel very calm on the inside
as we realize our whole career has been on the job training for this exact
opportunity to Innovate.
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You now have the opportunity and the skills to transform this vision into
tomorrow's reality.
Let’s take a few minutes to agree on a few key words that are fundamental
to our discussion.
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Let’s take a few minutes to agree on a few key words that are fundamental
to our discussion.

Creativity can be described as providing a new idea, while 3M defines three
types of innovation:

1.

Radical: The breakthrough to a new market or industry

2.

Change the basis of competition: Develop a niche within an
established field

3.

Line extension: An incremental improvement in an existing product

Innovation is the action step of making the new idea become reality.
It should be noted that while creativity may come from one person, it usually takes a
whole team to Innovate.

Leverage Agile Project Management techniques to Facilitate

12

 Facilitation enables teams of “DOERS” to do more
 Agile is a project management philosophy that favors the
creation of usable products over writing documentation

Agile project management practices favor the creation usable products at
every iteration over writing documentation
Facilitation enables teams of “doers” to do more
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We have a lot of ideas but most of them get judged as impossible or too
hard to implement based on changing the way things currently are
We have a hard time deciding which idea or opportunity to pursue
We come up with a lot of good ideas but can’t seem to execute on them
Employees feel there is no time or budget to do anything else but what is
assigned to them

Not everyone will react to these changes the same way. In fact many may
be afraid and hesitant to embrace our suggestions. It is therefore important
to take the time to build awareness of the need for change:
• Involve stakeholders early, engage them in the process
• Communicate often and adapt for effectiveness
• Assess and develop stakeholder skills
• Develop an innovation change management plan

PERSONA & USER STORY TEMPLATE
Impact on
Undesirable
persona
system
action
As a _______ I want to eliminate ______________
because ______________

User story template
Imagine you get asked to improve how a nursing unit works in an hospital?
Would you know where to start?
Distribute post-its and ask each person to use the following template to
explain what policies they would want to eliminate and why
A persona defines a typical user of a system, an example of the kind of
person who would interact with it. Personas are incredibly useful when you
don't have easy access to real users because they act as "user stand-ins",
helping to guide your decisions about functionality and design.
User Stories:
• A product development tool used to capture a description of a
feature from the perspective of an end-user
• A simplified description of a requirement
• The user story describes the type of user, what they want and why

DESIGN THE BOX
 Front of the box
 Product name
 A graphic
 3 to 4 selling points

 Back of the box
 Detailed feature description
 Operating requirements

Imagine you are brought in to Improve how a car dealership sales cars
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RAPID LIST:
 Gather core team
 Ask team members to come up with individual lists in a very
short timeframe (2 minutes)
 Pair off team members and ask them to and compare their
individual lists (3 minutes)
 Group into fours and compare (5 minutes)
 Ask whole team to come up with a joint list

How could you help setup an insurance company in a new country: Use
Rapid List to identify Stakeholders
The goal of a rapid list is to come up with the most exhaustive list possible
very quickly
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SPRINT:

Each Sprint results in a usable product
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MOSCOW PRIORITIZATION
• Must Have
• Should Have
• Could Have

For each feature ask the team to determine if it is a:
• Must Have
• Should Have
• Could Have

If you still can’t eliminate enough feature use:

Product or Feature Breakdown
•

For each product feature, ask yourself: " can we sell it"

•

if yes, the product or feature has a value you should use a green post it

•

if no, the product or feature may be needed but doesn't have a value

•

The goal is to have more green post-its than reds
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PLANNING POKER TO ESTIMATE EFFORTS AND STORY POINTS

www.ProcessZen.net

IDEA RADIATOR
POINT Kaizen

MINI Kaizen

Kaizen BLITZ

FLOW Kaizen

SUPPLY CHAIN
Kaizen

“Kaizen Kanban” or “improvement project board”
A “Kaizen Kanban” or “improvement board” is a visual prioritize project
pipeline and communication tool to be used by improvement teams to
coordinate project selection and execution based on complexity and return
on investment. These boards should be visible to all levels of employees
within the organization and they follow the same principles used with
traditional Kanbans. The difference is that instead of telling the operators
what to build next or what parts to retrieve, the cards tell improvement
teams what pre-approved projects are most relevant to current business
needs and are next in line for implementation.
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Make them more than just a list of things that went wrong

You should not wait this the end of a project to review lessons learned. You
can benefit from doing them at regular intervals so the team can benefit
from them moving forward within the same project.
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RETROSPECTIVE

The retrospective includes three main questions/points for discussion:
• What went well during the sprint cycle?
• What went wrong during the sprint cycle?
• What could we do differently to improve?
- See more at:
https://www.scrumalliance.org/community/articles/2014/april/key-elementsof-sprint-retrospective#sthash.AjeMj1sO.dpuf
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Keepers
Questions Comments

Suggestions

Like us on Facebook
Mention us on Linked In
Visit our website
“It all really helps”

M<y name is Fabrice Bouchereau. Contact us with our questions and like us
on social media, It makes a difference.
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The job market has historically favored individuals who focused on single
fields for entire careers. In the last few years, there has been ever increasing
pressure on businesses to improve their bottom lines with fewer employees. This has
resulted in the rise of cross-trained multi-purpose employees who perform a variety
of functions and tasks once reserved for career specialist.
As companies are streamlined, traditional silos are torn down. Project
managers are now frequently asked to execute projects in a broad range of
industries including healthcare, manufacturing, pharmaceuticals, textiles,
transportation, oil & gas and banking.
In this new competitive space, customers expect short term engagements
and immediate results. As Project managers, we must discover how to repurpose
PM tools and transform ourselves into Innovative Facilitators and Change Agents
who thrive in the modern workplace.
The goal of this session is to show how AGILE and Waterfall Project
Management can be :
• leveraged to lead Continuous Improvement and Innovation Initiatives
• adapted and applied to lean, quality and Innovation projects across a variety of
industries
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Licensed Industrial & Systems Engineer, facilitator and trainer with 18
years of experience managing improvement projects and teams
Founder of Houston-based ProcessZen Consulting
Vast experience in changing company culture and improving processes,
covering a broad range of industries including healthcare, medical
devices, pharmaceuticals, textiles, transportation, oil & gas and energy
Fluent in English, French, and Spanish and has delivered training in the
United States, Caribbean, Mexico and Latin America
Author and frequent speaker for world and regional conferences such as
the American Society of Quality, The Houston Project Management
Institute, and HR Houston and Universities
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EDUCATION
 Master of Business Administration, University of Miami, Coral Gables, FL
 Bachelor of Science Industrial Engineering, University of Miami, Coral Gables, FL

CERTIFICATIONS
 Licensed Professional Engineer (PE), 2015
 PMI Agile Certified Practitioner (PMI-ACP), 2016
 Project Management Professional (PMP), 2015
 Certified in Production and Inventory Management (CPIM), 2011
 Manager of Quality/Organizational Excellence (CQM/OE), 2007
 Certified Quality Engineer (CQE), 2007
 Six Sigma Black Belt (CSSBB), 2007

PROFESSIONAL ASSOCIATION AFFILIATION
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