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Closing the Gap

The Agile Process 
stresses a 

collaborative 
environment between 

SME’s (often 
developers), Product 

Owners and 
Customers

Project Management 
takes on a slightly 

different form, relying 
heavily on the PM’s 

skill in 
communication, 

facilitation, 
coordination and far 

LESS emphasis on 
planning and control 



Understanding the Gap

THE GAPS IN AGILE IMPLEMENTATION

• Leadership & Upper Management knows Agile 
sounds good but doesn’t really understand what it 
means to BE Agile.

• Product Owners and/or Scrum Master believe 
Upper Management understands the initiative.

• Team Lead and/or Scrum Master doesn’t 
understand basic leadership and team 
development techniques



How to Fail at Agile

1. Don’t Trust Your Team OR Agile: 
Micromanage Everything!

2. If Agile Isn’t the ‘Silver Bullet”: 
Blame Agile!





How to Fail at Agile

3. Don’t Engage in the Progress of 
Each Iteration

4. Don’t Communicate the Vision 
for the Product



How to Fail at Agile

Have ONE Person 
be the Agile Coach 

AND Product 
Owner



Lessons Learned

Connecting with upper management is invaluable and 
can be the difference between long-term success or 

failure.
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The Rules of Engagement

1. Understand the culture

2. Connect with your key players who ‘get’ it

3. Don’t assume Leadership already knows what’s 
needed!



Establish the Foundation

• Educate upper management in the basics of 
the initiative and what they can expect.

• Ensure that upper management and 
leadership have opportunities to add value 
to the change initiative – give them 
ownership.

• Make certain that the initiative is 
strategically aligned and the ground rules of 
sustainability are established early.

• Report to upper management frequently to 
establish a robust feedback loop.
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Managements Role

• How can we promise new features to customers?

• How can we track progress?

• How will  the Agile Process impact other groups?

• When does the project end?

CONTROL       SURRENDER



Making the Connection

• Customer Commitments: understand that 
future potential cannot be based on historical 
outcomes.

• Tracking Progress: establish a basic reporting 
method that satisfies upper management and 
works within the flexibly of the agile method.

• Understanding Impact: setting expectations of 
interactions between other groups early on is 
key.

• Project Completion: placing budgeting and 
strategic-planning activities around the project 
can address concerns. 



Closing the Gap

Engaging key 
Leadership early in 

your change initiative 
will ensure lasting 

success.



Closing the Gap

Thank You


