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Daniel Goleman 
 Daniel Jay Goleman (born March 7, 1946) is an 

author, psychologist, and science journalist. For twelve 
years, he wrote for The New York Times, specializing in 
psychology and brain sciences. He is the author of 
more than 10 books on psychology, education, science, 
ecological crisis, and leadership. 

 His books: 
 Focus 
 Social Intelligence 
 Primal Leadership 

http://en.wikipedia.org/wiki/Psychologist
http://en.wikipedia.org/wiki/Science_journalist
http://en.wikipedia.org/wiki/The_New_York_Times


Why Develop Emotional 
Competence 

 
 
 

“Great Leadership works through the emotions” 
 
 
 
 
 
 

Daniel Goleman 



Business Success and Emotional 
Competence  

 
 

 According to Spencer & Spencer 80% of  competencies that 
reflect superior performance were dependent on effective 

understanding and implementation of emotional 
intelligence. 

 
 

 
 

Spencer & Spencer (1993) 



 
 

Passion + Reason = Constructive Action. This is the 
essence of emotional competency. 



Emotional Intelligence and Emotional 
Competence 

 Emotional Intelligence is the driver for people 
learning how to understand and apply emotional 
competencies. 

 Emotional competence is a ‘learned ability’ according 
to Goleman that will impact our overall satisfaction in 
life. 

 Emotional competency is the ability to recognize, 
interpret, and respond constructively to emotions in 
yourself and others. (Leland R. Beaumont-The Wise Path) 



 
 

“Leaders must drive the collective emotions in a positive 
direction and clear the smog created by toxic emotion 
whether it is on the shop floor or in the boardroom” 

 
Daniel Goleman 



The Nature of Emotions 
 Compassionate—Joyously Radiating Calm and 

Compassion 
 Emotionally Talented—Naturally Warm and 

Constructive Emotional Responses 
 Emotionally Competent—Deliberate and Constructive 

Emotional Responses 
 Reactive—Impulsive and Destructive Emotional 

Responses 
 

Leland R. Beaumont-The Wise Path 

 

http://www.thewisepath.org/compassionate.htm
http://www.thewisepath.org/emotionally%20talented.htm
http://www.thewisepath.org/Emotional%20Competency.htm
http://www.thewisepath.org/Reactive.htm


Compassionate 
 Unconditionally kind to all 
 Sensitive, sincere, gentle, and open-hearted 
 Deliver a difficult message with compassion 
 True to self and others 



Emotionally Talented 
 Unconsciously competent 
 Excellent listeners, well-intentioned, and empathetic 
 Talented at bringing out the best in people 
 Quickly reach a rapport even with total strangers. 



Emotionally Competent 
 Emotionally competent people are aware of their 

emotions  
 Welcome the message each emotion brings 
 Respond constructively to emotions in themselves and 

others 
 Understand and control emotions 
 Control allows reason to prevail over passion as we 

regulate and interpret our emotions 



Reactive Emotions 
 Uncomfortable with emotions 
 May have been taught to ignore, suppress or deny 

feelings 
 Learned to overreact to various negative emotions 

while suppressing positive ones.  
 May be overly dramatic, seek attention or excitement, 

or exaggerate emotional expression 



ARE YOU AWARE? 
 Am I open to change and respectful of diversity? 
 Am I effective when handling conflict? 
 Am I managing my emotions effectively? 
 Am I aware of my own emotional needs as well as 

others?   
 Do I have a positive view of myself and others? 
 Am I self motivated? 

 
 



Personality and Emotional Competence 
 
 Patience--the ability to accept and understand behaviors 

contrary to one's own. 
 Forgiveness--the ability to forgive past actions and 

experiences of others and one's self. 
 Mindfulness--the ability to live in the present moment 

without thinking of the past or future.  
 Positivity--the ability see positive aspects in all situations, 

despite evidence to the contrary. 
 Commitment--the ability to have the desire to achieve 

some good objective and the courage to do it.  
 Encouragement--the ability to engage in supporting  the 

success of others. 
 Poise-- the ability to maintain a high standard of behavior 

in all aspects of language, demeanor and deportment. 
 



What is Your Preference? 
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The Four Insights Colour Energies 
On a good day… 

Competitive 
Demanding 
Determined 
Strong-willed 
Purposeful 

Sociable 
Dynamic 
Demonstrative 
Enthusiastic 
Persuasive 
 

Caring 
Encouraging 
Sharing 
Patient 
Relaxed 
 

Cautious 
Precise 
Deliberate 
Questioning 
Formal 

Discovery Learning Guide – The Key to Personal Effectiveness – Section 1.6     
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Aggressive 
Controlling 
Driving 
Overbearing 
Intolerant 

Excitable 
Frantic 
Indiscreet 
Flamboyant 
Hasty 

Docile 
Bland 
Plodding 
Reliant 
Stubborn 

Stuffy 
Indecisive 
Suspicious 
Cold 
Reserved 

The Four Insights Colour Energies 

Discovery Learning Guide – The Key to Personal Effectiveness – Section 1.6     

On a bad day… 



EARLY WARNING SIGNS of  
EMOTIONAL OVERLOAD 

© Andrew Lothian, Insights,  



BEHAVIORAL INDIATORS OF ADVANCED 
EMOTIONAL OVERLOAD 

© Andrew Lothian, Insights,  



AVOIDANCE OF EMOTIONS 

© Andrew Lothian, Insights,  



EMOTIONAL OVER INDULGENCE 

© Andrew Lothian, Insights,  



Negative Emotional Dynamics 

© Andrew Lothian, Insights,  



DRAMATIC COLORFUL BEHAVIORS 
 

© Andrew Lothian, Insights,  



DRIVERS BEHIND DRAMATIC BEHAVIOR 

© Andrew Lothian, Insights,  



Dealing with Emotional Issues in a 
Team 
 FOUR STYLES OF INTERACTION 

 
 Commanding 
 Guiding 
 Consultative 
 Autonomous 
 



Commanding 
 Leader takes charge  
 May make an independent judgment about the 

emotions 
 Take responsibility to confront the emotions either 

collectively or individually 
 Assess the impact of current dynamics-decide how to 

move forward 



Commanding Style 

© Andrew Lothian, Insights,  



Guiding  
 Initially take an advisory role 
 You must be respected and trusted to be successful 
 Steer the team in a ‘non directive’ way 
 Wait to be invited if possible 



Guiding Style 

© Andrew Lothian, Insights,  



Consultative 
 Take a facilitative role 
 Ask the team 
 What emotions need to be addressed 
 Views are ‘aired’ and ‘shared’ 
 Collective discussion on proceeding  

 



Autonomous 
 Less involved 
 Establish guidelines 
 Peer coaching/peer feedback 
 No one person is in control 



Autonomous Style 

© Andrew Lothian, Insights,  



Consultative Style 
 

© Andrew Lothian, Insights,  



When It Comes To Monday 
 How will you use this information? 

 Learn more 
 Read more 

 Daniel Goleman-Leadership-The Power of E/I 
 The Wise Path-Web site. 

 Apply more 
 Enjoy more 



 

Madeleine York has been in management and leadership development 
working in national retail and medical organizations.  This experience has 
provided a diversified foundation for her as the owner and CEO of York 
Career Development, Inc. as she counsels and coaches managers and 
executives from a variety of industries. 

Madeleine has acquired specialized skills in coaching managers and 
executives to achieve both personal and career goals.  As a trained 
mediator, she is able to draw from these skills when working in the areas of 
communication and conflict resolution.   

Madeleine has developed workshops which include a Strategic Life Planning 
Program, a series on The Five Dysfunctions of a Team, a Communication 
Model and an innovative program called Cross Gender Communication.  
She is also an Insights Accredited Practitioner conducting workshops in all 
areas of professional and leadership development, team development and 
sales training. 

Madeleine has a strong background conducting Team Effectiveness, group 
facilitation, and sales training along with and one-on-one coaching when 
working with executives and managers to achieve a higher level of 
productivity.  These initiatives have been successfully presented to groups 
and individuals to enhance their interpersonal skills, increase personal 
knowledge and understanding of fundamental issues relating to work and 
personal development.   

Madeleine has a Bachelor of Science degree from the University of Texas-
Arlington.  She is the co-chair of the speaker conference for ATD and is a 
member of the Leadership Council.  She is also on the Council for the 
School of Public Health at Texas A&M.  Madeleine is also a member of the 
Gulf Coast Workforce Board.   



 METHODS:  York Career Development applies over forty years of experience in helping clients improve performance and increase 
profitability. 

 
 Leadership Coaching 
 Coaching for Results focuses on specific, measurable operational goals for each manager and for those he or she leads. 
 Managers learn to build trust with a staff by understanding different communication styles and developing performance 

management skills. 
 Managers focus on setting clear expectations to ensure that each staff member understands how to be successful. 
 
 Building Organizational Continuity 
 Creates an organization in which employees are valued, motivated and committed to achieving high levels of productivity. 
 Develops competencies tailored to each organization’s need to identify talent and to make effective promotion and hiring 

decisions. 
 Reduces cost associated with frequent turnover and replacement of key employees. 
 Establishes an atmosphere in which diversity is emphasized and honored. 
 
 Change Management 
 Utilizes small group workshops to communicate the nature of impending changes to employees and the reasons for the 

anticipated actions. 
 Creates opportunities for employees to dialogue with members of senior management and to convey their issues and concerns 

in a safe environment. 
 Reconvenes small group meetings to discuss the impact of changes. 
 
 Career Management 
 Provides a process to support employees’ opportunities to find the best fit between their skills and abilities and the 

organization’s needs. 
 Resolves interpersonal disharmony between or among employees that reduces the likelihood of reduced productivity and 

related loss of profitability. 
 Supports employees who leave the organization to find new work. 
 
 Team Building 
 Focuses on strengths that can serve as standards for improvement. 
 Identifies areas of improvement and utilizes group interaction to strategize.  
 Establishes objectives that are reinforced by the collective synergy.  
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